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IMPROVING THE PRODUCT QUALITY MANAGEMENT SYSTEM AT A CONSTRUCTION
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COBEPHIEHCTBOBAHMUS CUCTEMBI YITPABJIEHUSA KAYECTBOM ITPOAYKIIUN HA
CTPOUTEJBHOM NPEJNPUATANA

Mmup3aes CapBapOexk ABaz0eKoBHY

AHOUINCAHCKUTL MAWUHOCIPOUMETIbHBIL UHCIMUMYM, OOKMOPAHM
ORCID: https://orcid.org/0000-0002-4217-4549

Abstract

The scientific article deals with the issues of improving the product quality management system at a construc-
tion company. The scientific article also discusses the formation of the quality of the final product at all stages of
construction production, including the extraction of raw materials and its primary enrichment, the preparation of
semi-finished products, products and structures, the construction of buildings and structures. Also, these accumu-
lation curves show that 65-80% of single quality index (SQI) violations are caused by just 2-5 of the most common
defects.

AHHOTAIHSA

B HayuHOl cTaThe pacCMOTPEHBI BOIIPOCHI COBEPLICHCTBOBAHUS CUCTEMBbl YIIPABICHUS Ka4ECTBOM IPOIYK-
I[MM Ha CTPOUTEIBHOM IpeAnpusaTHU. Takke B Hay4HOI cTaThe paccMarpuBaercsi GOPMHUPOBAHUE KauecTBa KO-
HCYHOI'0 MPOAYKTA Ha BCEX ITallaX CTPOUTCIILHOTO IMPOU3BOACTBA, BKIIHOYasA )106])1‘1}’ CBhIPpbA U €ro MCepBUIHOC
o0orareHue, MoJAroToBKy 1osy(haOprKaToB, U3JENUi U KOHCTPYKINH, CTPOUTENBCTBO 31aHUH M COOPYKEHHH.
Takxe 3TH KpUBbIE HAKOIUJIEHUsI MOKa3bIBAIOT, YTO 65-80% HapyLIeHH €JUHUYHBIMH [IOKa3aTelsIMU KadecTBa
(ETIK) BBI3BaHHI BCETO JIUIIE 2-5 HanOoIee pacTpoCTpaHECHHBIMA Ae(DEeKTaMH.

Keywords: quality management, construction products, costs, construction company, operating costs, single
quality indicators.
KuiroueBble cj10Ba: ynpaBlIeHUs] KAUECTBOM, CTPOUTEIBLHOM NPOAYKIMH, 3aTPaT, CTPOUTENLHON Npeanpus-

THUH, OKCILTYaTaHUOHHBIX paCcXoJ0B, CAMHUYHBIMU IMOKA3aTCJIIMAU Ka4€CTBA.

Beegenne. Ha 3aBozax, BBIIYCKAIOIUX JKEIE30-
OGeTOoHHBIE W3NS, B 3HAUYUTEIBHON Mepe popmupy-
€TCs1 KaUeCTBO KOHEYHOM CTPOUTENIBbHOM MPOLYKLUH -
xkumimoro noma. [lostomy B PecryOnmku Y36exucran
TIOCTOSIHHO BezieTcsl paboTa 1o yJydIIeHHIo KadecTBa
3aBOJCKOM mpoaykuuu [1].

[TotpebHOCTH, TPEABABIIEMbIE K JIIOO0H IPOTYK-
IIMH, COCTOAT M3)KOHKPETHBIX TpeboBanuid. Kaxxmomy
TpeOOBaHMUIO K ITPOITYKINHI OTBEYAET ONPEETICHHOE e
cBoiicTBo. Hampumep, TpeGOBaHUSM MO TEIIJIO3AIIUTE -
TEIUTOTIPOBOIHOCTS U T.1. CBO¥CTBA MPOIYKIINH, COOT-
BETCTBYIOIINE TPEOOBaHMUAM K HEH CO CTOPOHBI OTpe-
OuTens, Ha3bIBAIOTCS €AMHNYHBIMU ITOKA3aTeISIMH Ka-
gectBa (EINIK). 3HaueHust BceX eqMHUYHBIX TOKa3aTe-
Jel  KadecTBa  NPOAYKIHWM  YCTaHABIMBAIOTCS
HopMmaTuBHBIMU AoKyMeHTamu: ['0CTamu, CHullowm,
TE€XHUYECKUMU yCIOBUSAMH, IPOrpaMMaMHU IPOEKTHPO-
BaHMS U Ap. DTUMHU TpeOOBaHUSIMH, B COBOKYITHOCTH,
OIpENENAI0TCS HOPMATUBHBIA YPOBEHb KauecTBa MIpo-
IyKuu [2].

AHanu3 u pe3yabrarbl. KauecTBo koHeuHOI
MPOAYKINH (GOPMHpPYETCS Ha BCEX CTAAUAX CTPOUTEIb-
HOTO IIPOM3BOJICTBA, OXBATHIBAIOIINX JOOBIYYy MHHE-

PAIBHOTO CHIPBS U €r0 MEePBUYHOE 0OOTalleHne, H3ro-
TOBJICHHE MaTepHalioB, NoiyhadprukaToB, U3AEIUN U
KOHCTPYKLUH, BO3BEACHUE 31aHUl U coopyskeHuil. Ilo
OTHOIICHHIO K KOHEYHOH NMPOAYKIMHU, HA KaXJOH CcTa-
WX CTPOUTEIHHOTO TPOM3BOCTBA H3TOTABJINBACTCS
noyabdpuKar, KOTOPBIH MoJBepraercsi nepepaboTke
B IIpolecce AajbHeinero mpon3soacTBa. OnxHaKo A
KaXJOH CTaJuu 3TOT Moy(habpHuKaT SIBISETCS 3aKOH-
YEHHOU MPOMEXYTOUHOM mpoaykuuei. KauectBo 3Toit
HPOAYKIMH OIIpeiensieTcss TpeOOBaHMSIMH, TPEIbSBIIA-
e€MBIMH K Hel Ha MOCIEAYIOUINX CTaAHuiX MPOU3BOJI-
crea. Hanpumep, K xene3006TOHHOMY H3AEIHIO - 3JIe-
MEHTY COOPHOM KOHCTPYKIIMH COOPY’KEHHUS TPEABSB-
nstotes Tpebosanus [2, 3]:

Ha CTaJUM MOHTa)Ka: JOITYCKH M OYEPTaHMS CTHI-
KOBBIX I'paHei, Macca, He MPEBBIIAIOIIAs ITPY30H0ab-
€MHOCTH KpaHa U Jp.;

Ha CTaJuM TIOCIEMOHTAXHBIX PabOT: 3aBOJCKas
TOTOBHOCTb, KAU€CTBO OBEPXHOCTEH U JIp.;

Ha CTaUM HKCIUTyaTal[MH: MPOYHOCTHBIE Kade-
CTBa, TEIIO-3BYKO-THIPOM3OIIMSA, pa3Mep exXeroj-
HBIX 3KCIUTYaTallMOHHBIX PAacXOJIOB U JIp.

Obecnieuenne 3TUX TPEOOBaHUM, OTPEIEISIIONINX
Ka4yecTBO MPOMEXYTOYHOH MPOTYKINH, TapaHTHPYET,
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YTO €€ UCII0JIb30BAHUE Ha MOCIEIYIOMINX CTAAUSIX MPO-
M3BOJICTBA HE CO3JAET MPEMSTCTBUM JJIsl TOCTHXKEHUS
3a/IaHHBIX KayeCTB KOHEUHOH MPOAYKLMHU WIH HE TO-
TpeOyeT MOMOIHUTEIBHBIX 3aTPAT IS 3TOTO.

Wccnegosanne mokaszanu, uro oT 30% mo 60%
BCEX OTKIIOHCHHUH IIOKa3aTeliel KadecTBa B TOTOBOM
3IaHUH B XYIIIYIO CTOPOHY IOSIBIISIIOTCS B pE3yIbTATe
TUIOXOTO Ka4yecTBa CTPOUTENBHBIX KOHCTPYKIHH, TO-
CTaBIISIEMBIX Ha MOCTPOIKY, W HEIOCTATKOB B paboTe
CTPOUTEIIFHO-MOHTaKHBIX OpTraHU3aluii.

[TosToMy BakHOE€ MECTO B CHCTEME YIIPaBICHHU
KayeCcTBOM 3aHUMaeT obecreucHue mporecca Gpopmu-
POBaHMSI €IUHUYHBIX MOKa3aTesiel KauecTBa MpH U3ro-
TOBJICHUH U3/CIUN U MPOU3BOACTBA CTPOUTEIBHBIX pa-
0OT.

Hamu mpoBeneH aHanu3 KayecTBa MNPOAYKLIUU
MPEeaNPUITHI CTPOUTETHHBIX MaTEPUATIOB U KOHCTPYK-
uui  AnawxkaHckux, Hamanranckux, ®epranckux,

TamkeHTCKUX U HEKOTOPBIX APYTrHX obnactel Pecmy0-
JIMKH Y30€KuCTaH.

B nensix coBepiieHCTBOBaHMS CUCTEMBI YIIPaBIie-
HUSI IporieccaMu (P OPMHUPOBAHUS Ka4eCTBa IMPOTyKINT
Ha 3aBOJIaX U MOBBIIICHUS €€ KOMIUIEKCHOCTH Ipe/ia-
raeTcsi €AMHasi METOJMKA BBIABICHHA COCTOSTHHS U aHa-
n3a mporecca GOPMUPOBAHUS EAMHUYHBIX [TOKA3aTe-
JIel KadyecTBa MPOAYKLUM 3aBOJOB CTPOMMHIYCTPHUH.
[To 3T0Mt MeTomuKe POnU3BOANTCS ciemyromree [3]:

-BBISIBICHHE COCTaBa EIWHMYHBIX IIOKa3aTelen
kauectBa (EIIK) 3aBoackoit mpoayKIuy.

1D —nobopHsle 21ementsl; BC —nanenu BHyTpeH-
HUX CTEH.

- pamxupoBanue EIIK no Becomoctu, TO €CTh MO
UX pOJM B (JOPMUPOBAHNH HHTETPAIBLHOTO [TOKA3aTEINs
KayecTBa NMPOAYKIUU. DTO BBINOIHIETCS IKCIEPTHBIM
myteM. CocraB EIIK ycToiuuBs 11 0JHOTO BUAA MIPO-
JQYKIIHMH, U3TOTOBIIIEMOTO Ha OJHOTUITHBIX TEXHOJIOTH-
YECKUX JINHUAX.

Ta6mmma-1

Cocras u Bbi0opounbie rpynnsl EIIK
JJ151 HEKOTOPBIX BU/I0B M3/1eJIMii, BXOASIIMX B 32aBO/ICKOI MPOAYKIHIO

EnuHu4yHbIe MoKa3aTe/si KauecTBa Yuactue B popMupoBaHNHU
EIIK npoaykuuu

Mndp HaumeHoBaHue III BC IC Jl i)
01. To4HOCTh reOMETPUUECKUX PA3MEPOB + + + +
02. Co0OmroieHue TIOCKOCTHOCTH JIMIIEBOM (TIOTOJIOYHO#) MOBEPXHOCTH H3- + + + +

Jlenui

03. Co0utoieHUe MOJI0KEHHsI OTBEPCTHI U KaHAJIOB (JIJIs1 3JIEKTPOIIPOBOIKH) + + - +
04. To4HOCTh ONOKEHHUS 3aKJIaJHBIX JeTaleil U NObEMHBIX METEIb + + + +
05. Co0utoieHHe TONIIMHBI 3aIMTHOTO ¢J10s1 OETOHA JI0 paboueil apMaTypsl + + + +
06. JlocTaTtouHasi OTIyCKHAsi MPOYHOCTh OETOHA B M3ACIHIX + + + +
07. KauecTBo MOBEpXHOCTH U3JIEIHHA + + + +
08. OTCcyTCTBHE U3bSIHOB Ha TIOBEPXHOCTH U pedpax M3Ienuii + + + +
09. ObecnieueHue TpedyeMoii 00beMHON MACChl JISTKOTO OCTOHA B M3JICIHAX - - + -
10. OTnyckHast BIKHOCTh U3JIEIHHA - - + -
11. ITpaBHIBHOCTH YCTAaHOBKH JBEPHBIX M OKOHHBIX OJIOKOB - + + -
12. Mop030CTOMKOCTh OETOHHBIX MaHEeIeH - - + -
13. To4YHOCTB MOJIOKEHUS KEPAMUUECKOW 0OJUIIOBOYHOMN TUIUTKH - - + +

Ycnorasie o6o3HadeHus: [1I1 —anenn nepexpsl-
tuit; HC—aHenn Hapy>XHBIX CTEH;

- OIpeleeHUE I 3aBOJA YacTOTHI IOSBICHUS
4acTHBIX Ae(eKToB, XxapakTepHble M Kaxkgoro EITK.
Yactora mosBieHHS [e(PEKTOB OTpakaeT KoJIWde-
CTBEHHYIO CTOPOHY JI€(DEKTHOCTH | ITOKA3bIBAET BEPO-
ATHOCTh BOSHUKHOBEHHS JIe(DEeKTa B HCCIICyeMOM 00b-
€M€ BBIITYCKAaeMOM NMPOJYKIINHU 3aBOJa;

- OIIpeieNIeHUEe BENUYMHBI 3aTPaT Tpya Ha ycTpa-
HEHHME YaCTHBIX Ne(eKTOB M 00O0OIIEHHBIX Ae()eKTOB
EIIK, xoTopsie 0(OpMIISIOTCS B BUAE 3aBOJCKUX HOP-
MaTUBOB, HallpUMep, Ha roAu4Hbli cpok. Mcnonb3ys
MOKa3aTeIsl TPYAOEMKOCTH YCTpPaHEHHUS Ne(PEKTOB H
YacTOTHl WX TOSBJICHHUS, MPOU3BOIAT PAHKUPOBAHHE
EIIK npoaykuuu 1o ux 3Ha4MMOCTH:

D
Dm T Pmt

M
Z 'Dm'rm'qu;
1

R =

m (B HOJSIX €IVHMIIBI),

rae: Dm - BecomocTts EITK npoayxkituu (otpacie-
BOM HOPMATUB);
I, - 3aBOJCKOIl HOPMATHB YCPEIHEHHBIX 3aTpaT

TPy/Aa Ha JTUKBUIAIMIO OJHOTO 0000IIeHHOrO Aedekra
«m» -ro EIIK, yen.-yac/ned;
@
Pmt - koin4ecTBo fedextoB «m» -ro EINK, dax-
TUYECKHU HaOIogaeMoe (3aMKCHPOBAHHOE) B TEUCHUE
HaOmoneHus «t» (Hemens, Mecs);

m= (l, M ) - xonndectBo EINK npoxyxnun.

UccnenoBanusi, npoBeneHHble Ha 3aBogax P.V3.
MOKa3alli, 4YTO W3 BCCH COBOKYMHOCTH Ae(eKTOB
MOJXKHO BBIICTHUTH HEOOJBIIOE KOIMYECTBO (TPYIILY)
HanOoIee 3HAYNMEBIX AedekToB. B kauecTBe mpumepa
MpUBEACHHI Ha puc.l.

[To 5TUM HaKOMUTENBHBIM KPHUBBIM BHJIHO, YTO
Hapymenue 65-80% EIIK cBs3ano Bcero mumis ¢ 2-5
HanboJee 4acTo BCTPEeUaroNuMuUcs nedeKTaMu.
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Jlns nanenei nepekpbITUs
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0,200
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Puc. 1. 3nauumocmo EIIK (hakonumenvhas Kpugas 05 nauesnel nepekpblmuil)

[NosiBnenne 3TX 1eEeKTOB OOBIYHO BBEI3BIBACTCS
OJHOPOJHBIMU NIpUYKMHAMU. BIIOJIHE JOrMYHBIM IIpe-
CTaBIIIETCA IEPBOOYEPETHOE BO3AECICTBUE HMEHHO Ha
3Ty Ipymmy Ae(eKTOB, 4TOObI CYLIECTBEHHO ITOBBICUTh
Ka4eCTBO BBIMYCKAEMBIX U3EIHIlL.

PamxupoBanue EIIK npogykuuu o 3HayMMocTH
SBJISIETCS MPOCTBHIM, HO JOCTaTOYHO OOBEKTUBHBIM U
JEWCTBEHHBIM CIIOCOOOM BBIJICTICHUS TTIABHBIX (KPUTH-
YECKHUX) Ae(eKTOB U3 BCEH NX COBOKYMHOCTH. Mcronb-
3ys CIIoco0 paHXMPOBAHMUS, MOKHO LIEJIEHANPABICHHO
HCCIIeIoBaTh Mpolecch! (OPMUPOBAHUS HOKa3aTenel
Ka4yecTBa 3aBOACKOM MPOAYKUUH U HPOBOIUTH Psif
IIPAKTUYECKUX MEPOIPUSATHUH 110 OBBILIECHUIO €€ Kaue-
CTBa.

JlukBunauust neeKToB, Kak IPaBuUiIO, IPOU3BO-
JIUTCSI OCHOBHBIMH PaOOYHMMHU, 3aHATHIMH Ha TEXHOJIO-
TMYEeCKOH JIMHUH, TIPH 3TOM CHID)KAIOTCS UX BBIpabOTKa
U IPOU3BOJUTEIBHOCTh TPYJAa, TO €CTh HA UCIpaBIIe-
HEe 1e(eKTOB paboune TepsIoT BpeMs, 32 KOTOPOe OHU
MOTJIH OBl TPOU3BECTH AOTOIHUTEIBHYIO IPOAYKIIHIO.

B cBa3u ¢ 5TMM TpearaeTcs ONnpenesaTh yClIoB-
HBIE MTOTEPH, CBA3aHHbIE C HATMIHEM 1e(EKTOB, Yepe3
3aTpaThl TPy/a Ha UX JUKBUJALUIO U CPEAHIOK BbIPaA-
0OTKY:

Im

M
i :Z:l P - fm-

rae: M, - yenosubie motepu oT nedeKToB Ha «j»

JIMHHUHM 3a BpeMs «i»
(Hampumep, 3a KBapTal UK rof);

L, - cpennsist BrIpaGoTka B py6/uen.uac Ha OHOTO

MIPOU3BOJCTBEHHOIO
pabouero;
Fm — cpennep3BemieHHas TPYI0EMKOCTD JTHKBU-
naruu nedekra cBs3aHHoro ¢ kaxapm EITK.
Benuunne ycloBHBIX NOTEPDH MO3BOJISIET CYIUTH O
BO3MO>KHBIX p€3epBax yJy4dIlIeHHs TPOU3BOACTBEHHBIX
IoKa3aTejIeH JIMHUM, 11eXa, 3aB0Ja 32 CUET ITOBBIIICHUS
KadecTBa MPOyKIHHU.

BeiBoabl u npepiioskenus. B pesynsrate paspa-
00TaH MPOCTOMH, TOCTYIHBIN JJISI K&XIO0Tr0 3aBOJa CIIO-
c0o0 KOJIMYECTBEHHOI OLCHKHU MoKa3aTejie KadecTBa
paboThl TEXHOJIOTUYECKUX JTUHUNA U 3aBOJIOB B IIETIOM.
OTO MO3BOJIUT MJIAaHUPOBATh KOJMYCCTBCHHBIC ITOKA3a-
TCJIX IIOBBILNICHHUSA KayeCTBa paGOTLI HCHOJ’IHHTCHG?I,
JIUHAMN, IEXOB, YIUTHIBATH PE3YIbTATH pabOTHI, IIPOBO-
AUTb CTUMYJIIMPOBAHHUC Z[OCTI/DKeHI/Iﬁ U Apyrue mMepo-
TpUATHUA B CUCTEME MCHEIPKMEHTA Ka4CCTBOM IIPOAYK-
. HaFJ’ISIZ[HOCTB mnmponecca q)OpMI/IPOBaHI/IH Ka4dyeCcTBa
IPOAYKIIUM TTOMOKET CBOCBPEMEHHO o6pa1uaTL BHU-
MaHHUC HAa HCHOPMAJIBLHOCTU B pa60Te n OoneparuBHO
HNPUHAMATH MEPBI IS TPE0TBpaleHus 1e(eKToB.

B panpHedmuM JaHHYIO METOJUKY MOXHO HC-
IOJIB30BaTh IPH OpTraHU3allu ONIEPATUBHOI'O MEXaHU-
S3UPOBAHHOTO KOHTPOJIA Ka4Ye€CTBA MPOAYKIIMH IIPCI-
HpI/IHTI/Iﬁ IMPOMBIIIJICHHOCTH CTPOUTECIIbHBIX MaT€pHa-
JIOB.
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The Siddiqis were one of the most influential strata of the holy families in the region as descendants of Aba
Bakr Siddiq. In turn, the Siddiqis can be divided into different local sidelines as Hafizi, Marginani, Kiiy1-* Arifani,
Hakim-Atayi, Sharaf-Atayi, and Ahrari, which their appearance is associated with the names of famous Islamic
scholars and Sufis. Each of them played an important role in the political and cultural life of Central Asia. This
article is explicitly dedicated to the origins of the founder of the Ahrari family - Khwaja Ahrar, his descendants,
the competition for primacy between the internal branches, and the fate of some of their famous representatives.
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Ahrari family was established by Khwaja Nasir al-
Din ‘Ubayd-Allah Ahrar (d. 896/1490), a famous Sufi
leader of the Nagshbandiya order. Khwajah Ahrar b.
Khwaja Mahmid b. Shihab al-Din was born in Tash-
kent. He was Siddiqi from his patrilineal line but was
connected to the Tirmidh sayyids and ‘Umari khwajas
through his maternal grandfather (Khwaja Dawtid) and
to the ‘Alawl sayyids through his maternal grand-
mother (Khwaja Taj al-Din Darghami) [1, 114; 6, 228.].
Thus, the theory of the origin of the Ahrarids along dif-
ferent lines was successfully completed. However, the
approach of presenting and legalizing their genealogy
was generally different from the traditional three ver-
sions of the legitimation of other Siddiqi khwajas of
Central Asia [4, 207; 5, 7].

Khwaja Ahrar had great esteem among Timurids
of Transoxiana and Khurasan. His descendants also had
a significant influence at the courts of the Central Asian
khanates, Mughal India, and the Chagataid Yarkand
Khanate. However, we must not forget that the Ah-
raridis had gone through a challenging period before
this achievement. These difficulties are associated with
the restoration of reputation with the new rulers of the
region, as well as the return of lost property. But this
process took place against the background of competi-
tion for spiritual leadership and property among the two
inner branches of this dynasty. Here two branches of
the Ahraris came into existence from the sons of
Khwaja Ahrar: Khwaja Muhammad ‘Abd-Allah (d.
908/1502) and Khwaja Muhammad Yahya (d.
906/1500). The economic opportunity and political in-
fluence of Muhammad Yahya's branch were higher be-
cause Khwaja Ahrar chose him as his financial and au-
thoritative heir. Thus, Muhammad ‘Abd-Allah did not
have rights to the crown when his younger brother was
alive [2, 80-91]. Muhammad Yahya and his children
were executed due to a decree by Shibani-Khan in
906/1500. As a result, the property of the Ahraris was
confiscated and this branch underwent a provisional
crisis. The political accusations at that time did not al-
low Muhammad ‘Abd-Allah new attempts at progress.

Initially, the competition between the two Ahrari
branches on waqf property rights began to change in
favor of the family of Muhammad ‘Abd-Allah. The be-
ginning of this process was the departure of the Khwaja
‘Abd al-Hadi b. Muhammad ‘Abd-Allah (d. 938/1531-
32) to his grandfather's grave after his uncle's death.
The death of Shibani-Khan and the warming relation-
ships between the Shibanid sultans and the Ahrars in-
tensified competition between the two branches. As a
result, the representatives of the branches began to re-
patriate the confiscated property and take over the man-
agement of Khwaja Ahrar's waqf endowments. One of
them was a brother of Khwaja ‘Abd al-Hadi, Khwaja
‘Abd al-Haq (d. 959/1551). Khwaja ‘Abd al-Haq is also
known as Mawlana Shaykh and is the author of the
book “Magamat-i Khwaja Ahrar”. He succeeded in his
claims against a person who had appropriated one of
the lands from Khwaja Ahrar's waqf endowments in
Samarqand at the Shari’a court of Bukhara on 27 Dhu-
I-ga’da 919 (27 November 1514). A year later, at the
beginning of the month of Jumad al-akhir 920 (23 July
1514) another Ahrari, Khwaja Muhammad Yahya b.
Muhammad Baqi b. Muhammad Yahya b. Khwaja
Ahrar (hereafter Muhammad Yahya II), was able to get
the Shari’a court of Tashkent to give Khwaja Ahrar’s
waqf endowments to his small son, Khwajah
Muhammad Yahya, with the testimony of the Shaykh
al-Islam Khwaja ‘Abd al-Radhdhaq al-Baqa and the
other persons of authority as witnesses.

In fact, the sections of the waqf-namahs regarding
who would become mutawalll after Khwajah Ahrar
were amended many times. In the wagf-namah of
874/1470, Khwajah Ahrar claimed that his descendants
should be mutawalli. In the waqf-namah of 894/1489,
it was stated that the title of mutawallt would pass to
Muhammad Yahya and his descendants. In two waqf-
namahs before 894/1490 it was stated that his sons,
Muhammad ‘Abd-Allah and Muhammad Yahya,
would have equal rights to the position. The clashes be-
tween the two Ahrari branches did not last long. In 8
Rajab 928 (3 June 1522), the Sharia court of Samargand
considered a case of Muhammad Yahya II against his
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relative Khwaja ‘Abd al-Hafid b. Khwaja ‘Abd al-Haq
claimed the right of mutawalli to the waqf garden in the
village of Khwaja Kafshir (see: Fig. A). As a result, the

right of mutawalli was bestowed to Muhammad
Yahya's descendants and the claims of Muhammad
Yahya II were satisfied.

Khwaja ‘Ubayd-Allah Ahrar

Muhammad ‘Abd-Allah
(d. 908/1502)

Khwaja ‘Abd al-Haq
(d. 959/1551)

Khwaja ‘Abd al-Hafid - Khwaja sadr

Muhammad Yahya I
(d. 906/1500)

Khwaja Muhammad Baqi
(d. 906/1500)

Khwaja Muhammad
Yahya II

Fig. A.

After that Muhammad Yahya II continued to re-
gain the private and family waqfs of Khwaja Ahrar and
restore the rights of Muhammad Yahya's I branch. In
particular, he succeeded in a case that was heard in the
Sharia court of Samargand in 940/1533. He even suc-
ceeded in regaining property in the countryside of Sa-
margand which had been taken with the deed (yariig)
of the Shibanid ‘Abd al-Latif-Khan (r. 1540-52) and
the remission of several taxes on 3 Shawwal of 950 (30
December 1543). Muhammad ‘Abd-Allah's branch
held control of the waqf properties in Kabul for a while.
In particular, Khwaja Ahrar's waqf endowments in Ka-
bul were controlled between 946-51/1540-45 by
Khwaja ‘Abd al-Hag, the spiritual mentor of the
Babiirid Kamran Mirza, and Khawand Mahmid in
952/1546, along with a brief interference by Khumaytin
(r. 1530-39, 1555-56).

The victory of Muhammad Yahya II enabled his
branch not only to control waqf properties in
Mawaraunnahr, but also to regain his authority in the
political arena. For the next three centuries, this branch
of Ahraris occupied the position of Shaykh al-Islam of
Samarqand (with some breaks). For example, Hashim-
khwaja Ahrari had great influence in the 17" century
during a period of political disturbance. Yusuf-khwaja
b. Ya‘qub-khwaja AhrarT was the son-in-law of Janid
ruler Nadir Muhammad-Khan (r. 1641-45). His son
who was born of another marriage, Zakariya-khwaja
Ahrart (d. 1100/1688) in 1685s agreed to marry his
daughter to the ruler of Khiva Anitisha-Khan (r. 1663-
87). Another member of this branch Shihab al-Din-
khwaja Ahrari was appointed as Shaykh al-Islam of Sa-
margand in 1170/1756 by Muhammad Rahim-Bi
(r. 1747-59), who started the Manghit dynasty in Bu-
khara. During the 19" century, Sultan-khan khwajam
AhrarT too occupied this position. In the Khanate of
Khogand, ruler of the Ming dynasty ‘Umar-Khan
(r. 1810-22) in 1815 introduced the position khwaja-ka-
lan (like nagib) and was appointed to this post Sultan-
khan-tiira Ahrari — Ada. In the 19" century, shaykhs
and mutawallis of Khwaja Ahrar’s shrine in Samarqand
claimed to belong to Muhammad Yahya's branch. In

particular, O. Sukhareva encountered representatives
of this branch while studying the Ahrari kwhajas in the
Khwaja Kafshir neighborhood [3, 157-168]. In the 19t
century, the administrators of Khwaja Ahrar's waqf
properties in Tashkent, ‘A’zam-khan-tira Mumink-
hanov and Nasr al-Din-khan-tiira Turakhanov, also re-
garded themselves as the descendants of Muhammad
Yahya L.

Thus, after Khwaja Ahrar, his sons did not use his
authority for long. The new ruler of the region, Shibani-
Khan, and his first heirs, differing from the Timurids,
chose other spiritual mentors for themselves. Only a
quarter of a century later, the Ahraris were able to re-
store their authority in the region. However, this began
with internal competition for spiritual leadership and
for mastering the legacy of Khwaja Ahrar between the
two branches of family. All these ended in favor of the
descendants of Muhammad Yahya, who was the
youngest son of Khwaja Ahrar.

References

1. Muhammad bin Burhanuddin Samarqandi.
Silsilat-al-*Arifin wa Tadhkirat-al-Sidigin. — Tehran,
2009. 452 p.

2. Kazakov B. Synov’ia Khodji Akhrara i
poslednye Timuridy // Dukhovenstvo i politicheskaia
jizn’ na Blizhnem i Srednem Vostoke v period
feodalizma. — Moskva, 1985, pp. 80-91.

3. Sukhareva O.A. Potomki Khodja Akhrara //
Dukhovenstvo i politicheskaia jizn’ na Blizhnem i
Srednem Vostoke v period feodalizma. — Moskva,
1985, pp. 157-168.

4. Sultonov U. Three Versions of Siddiqi-
Khwaja Family Legitimation in Central Asia // Central
Asian Journal of Social Sciences and History. 2021.
Volume 2 (12), pp. 206-211.

5. Sultonov U. The Practice of Legalization and
Documentation of Genealogy of Saintly Families in
Central Asia // Modern Journal of Social Sciences and
Humanities. 2022. Volume 11 (Dec), pp. 7-10.

6. Fakhral-Din ‘Ali Safi. Rashahat ‘ayn al-hayat.
— Tashkand: Ghulamiya, 1329/1911. 394 p.



German International Journal of Modern Science N263, 2023 9

PEDAGOGICAL SCIENCES

PROFESSIONAL COMPETENCES OF THE MODERN TEACHER

Abstract

Humay Safarova

Azerbaijan State Pedagogical University, Azerbaijan
68 Uzeyir Hajibeyov St, Baku, Azerbaijan, AZ1000
https://orcid.org/0009-0003-2853-4610

DOI: 10.5281/zen0odo.8306538

The article talks in detail about the professional competencies of a modern teacher. At the same time, the
article talks about the requirements for the teacher's work, his personal qualities, necessary skills and abilities, the
teacher's competence, management of the training process, his treatment and approach to children, and his ability
to think and approach in a modern way. It should be noted that possessing all these qualities and advantages of
course requires love and respect from the teacher for his profession and children.

In general, the concept of professional culture does not only apply to teachers and pedagogues. People work-
ing in different professions, every professional should have professional culture. This is an indicator of the love,
respect and conscience of each person towards his profession. Every person should treat his profession with re-
spect, love his profession, and fulfill his duties honestly, regardless of the amount of salary he receives. These

issues are also highlighted in the article.

Keywords: teacher, modernity, profession, child, upbringing.

Introduction

In society, there are quite a few professions that
differ from one another in terms of various criteria, re-
quirements, and characteristic features. However, the
most honorable, responsible, and demanding profes-
sion among them is teaching. After all, it is the teachers
who train and educate all professionals. Th The future
of our independent and prosperous Motherland is in the
hands of teachers. In this sense, comparing the teacher
to an architect, shaping the future, is not at all coinci-
dental.

The art of teaching, its position in society, and the
demands placed on this profession have always been
relevant. The place of teachers in society is not just a
significant event of the new era. Numerous historians
and writers' works attest to the perpetual value placed
on teachers and the consistently elevated status they
hold. Providing a simple answer to the question "Why
teaching?" is possible. Because teachers work with the
most valuable asset, which is the human being, nurture
personalities, and enrich society.

So, how should one become a teacher? How does
one become a good teacher? In each of our lives, until
today, there have been the teachers that we never forget,
those who bring a smile to our faces when remembered,
are the ones we think of when we ask, "What should a
true teacher be like?"

There is no doubt that teachers must possess cer-
tain skills and abilities to educate children, impart nec-
essary knowledge, skills, and values to them, nurture
them as individuals, and organize the process of educa-
tion and upbringing. However, the work doesn't con-
clude here. Let me emphasize that a teacher shapes per-
sonalities. This raises a question: "If a teacher him-
self/herself is not a carrier of traits inherent to a
personality, how can they nurture personalities?" One
of the main issues here is for the teacher to set an ex-

ample for the children through their own behavior, ac-
tions, and way of speaking. This is referred to as the
teacher's personal example, which is one of the crucial
aspects the teacher should pay the most attention to. If
a teacher advises children to speak slowly but uses a
raised voice themselves, a contradiction arises, and the
teacher loses credibility in the eyes of the child. There-
fore, a teacher should always be mindful of their behav-
ior and actions, and there should be consistency be-
tween what they say and what they do. It's a commonly
observed phenomenon in experience that children often
try to emulate their teachers and want to be like them. |
believe that a child aspiring to become a teacher in the
future is a success for their own teacher. Leaving a pos-
itive impression on children's minds is quite challeng-
ing.

The points | have mentioned constitute the profes-
sional competencies of a modern teacher. So, when we
talk about the professional competencies of a teacher,
what are the first understandings that come to mind?

The teacher's literacy, communication skills, crea-
tivity, research abilities, and etc. These understandings
that I have mentioned stand out for being relevant even
in modern era. For instance, literacy encompasses the
ability to utilize new educational technologies, particu-
larly ICT, at an advanced level, mastery of their subject,
and the capability to impart knowledge. The notion of
communication involves establishing appropriate rela-
tionships with both students and parents. Simultane-
ously, communication with the school community also
holds an important place. Being creative is related to
their approach to topics in each subject with a research-
oriented perspective. In this regard, a modern teacher
should be distinguished based on their engagement in
research and innovative activities.
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Alongside these characteristics, a teacher's posses-
sion of rich moral and ethical qualities also distin-
guishes them and is one of the highest esteemed as-
pects.

Our national leader Heydar Aliyev used to say, "I
don't know a higher name on earth than a teacher." This
idea truly encapsulates the nobility and superiority of
the art of teaching in a beautiful way.

It is also possible to include the concept of dili-
gence within the teacher's competencies.

Not only the students, but also the teachers them-
selves do not experience any irritability, stress, or im-
patience in the class taught by a diligent teacher. An
experiment conducted by Rozenfeld has revealed that
the facial expressions, conversations, activities, smiling
styles, and gestures of prepared teachers in a lesson
have been approximately twice as effective as those of
unprepared teachers (1 p.49).

Becoming a teacher starts with loving this profes-
sion. If a teacher merely fulfills their duties in response
to certain salary, it indicates indifference towards their
profession. Every teacher, upon entering a classroom,
should remind themselves that their duty is to teach
children fundamental knowledge and upbringing, and
this is their professional obligation. We often come
across the phrase "Children are our future" in various
literature and speeches. This should not be just a state-
ment; every teacher should understand this responsibil-
ity. The knowledge, skills, and values we possess have
been built upon the knowledge transmitted to us by our
teachers and parents. How we want to see our tomor-
row, we must educate children in that direction today
and never forget that we have a duty to fulfill all re-
sponsibilities required to pass on a worthy future to the
children who are our future.

"Pedagogical competence is the teacher's skillful
and professional approach to educational events and
processes. It is the ability of educators to choose and
apply the most optimal, easiest, shortest, and time-effi-
cient method from the various methods and ways of
teaching and learning. Just as there are different param-
eters and indicators for a teacher's competence, in the
modern era, this competence also manifests diversity
within its structure.”

Pedagogical literature demonstrates that the struc-
ture of the school teacher's competence model involves
new competencies and types of activities within this
framework as follows: Technological (mastering and
effectively utilizing pedagogical technologies in the
teaching, learning, and upbringing process); Project-
constructive (designing educational programs, partici-
pating in the development of the primary educational
programs of the educational institution, creating tasks
that facilitate the formation of general educational ac-
tivities and fundamental competencies); Analytical
(analysis of the compliance of teaching-methodical
complexes with state standards; selection of tasks that
ensure the formation of basic competencies and univer-
sal educational activity); Prognostic (prediction of the
results of mastering the main educational programs
based on the analysis of the proposed teaching-method-
ical complexes); Evaluation (implementing a new eval-
uation system for assessing the mastery of fundamental

educational programs, including the use of a scoring
system, a portfolio of learning outcomes, and etc.);
Monitoring (embracing and using technological moni-
toring to assess the quality of the teaching-learning pro-
cess and education ) (5 p. 158-159).

Recent reforms, decisions and innovations in the
field of education have made it possible to create posi-
tive situations. The teacher's transition from the estab-
lished, monotonous, and tiring teaching process to a
process that directly appeals to their creativity and em-
ploys new methods has been ensured. The presence of
such an environment is highly desirable for teachers,
and in this process, not only children, but also teachers
themselves learn.

I would like to emphasize that in an active learning
environment, the child does not remain passive. It is
also important to note that in such an environment, the
teacher is not passive either. They utilize their abilities
and creativity during the lesson, constantly experiment
with new methods, explore, and achieve the desired
outcome.

A teacher’s job is multifaceted, complex and full
of dynamic processes. Considering that the purpose of
a teacher's work is to nurture and educate individuals
who are knowledgeable, skillful, well-mannered, pos-
sessing a strong and modern way of thinking, with a
broad perspective, courage, patriotism, it can be under-
stood that the teaching profession is highly responsible,
demanding in terms of effort and labor, and along with
that, an honorable and proud occupation. To simply
think that a teacher's activity is solely about imparting
necessary knowledge and skills would be very wrong.
Yes, a teacher educates, but to narrowly construe this
concept would be absurd. Because shaping a personal-
ity is not just about acquiring essential knowledge and
information. An individual can be a personality when
he has all the necessary human qualities, noble personal
characteristics and, of course, important knowledge,
skills and values. Considering that teachers are respon-
sible for nurturing numerous personalities within soci-
ety, it should not be overly difficult to form an idea
about the nature and characteristics of a teacher's job. It
is precisely from this point that one can comprehend the
specifics of a teacher's work.

Professionalism in the art of teaching is a highly
significant factor. It is precisely this aspect that stands
out in the array of competencies of a modern teacher.
Professionalism, in a broad sense, encompasses the the-
oretical knowledge, pedagogical skills, abilities, think-
ing and approach methods, problem-solving skills,
communication prowess, pedagogical control, creative
approach, and other qualities that a teacher possesses.
All these included qualities and characteristics consti-
tute the requirements of the teaching profession and the
demands placed on it. Undoubtedly, if a teacher wants
to create a useful, efficient and interesting educational
environment, they must fulfill all requirements uncon-
ditionally. However, a crucial demand among all these
is that the teacher should have a genuine love for their
work, carrying out every task with affection. A teach-
er's love for their profession is a crucial factor. It is im-
possible to imagine a teacher without love. Research
shows that ideal and well-liked teachers are those who
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love children, approach them with respect and kind-
ness. Experience demonstrates that children often try to
mimic the actions, conversations, and behaviors of the
teacher they like. This is quite a natural tendency.
Small, young children who have not fully discovered
themselves yet tend to imitate the movements and ac-
tions of the teacher they admire, almost as a form of
emulation. A teacher's love should not only be limited
to their job but also extend to the affection they show
to children and their respectful approach to the chil-
dren's personalities. This not only fosters enthusiasm,
self-esteem, love for the teacher, and interest in the ed-
ucational process in children but also contributes to a
mutual respect between the teacher and students and
enhances the quality of the teaching and learning pro-
cess. (Aliyeva F. A, Mammadova U. R, 2014) (llyasov,
2018) (lbrahimov F. N., Husenyzada R. L., 2012)
(Mehrabova, 2015) (Acel, 2013)

References
1. Acel, M. (2013). Body language of a
professional teacher. Baku.
2. Aliyeva F. A, Mammadova U. R. (2014).
Modern training technologies. Baku.

3. lbrahimov F. N., Husenyzada R. L. (2012).
Pedagogy (Textbook). In 2 volumes. VVolume I. Baku:
Mutarcim.

4. llyasov, M. (2018). Modern problems of
teacher professionalism and pedagogical competence.
Monograph. Baku: Science and Education.

5. Mehrabova, A. (2015). Problems of
competent teacher training. Baku: Science adn
Education.

6. Teacher competence in higher education. The
chapter from book. Retrieved in February 2012 from
http://www.egyankosh.ac.in/bit-
stream/123456789/24676/1/Unit6.pdf

7. Competence (human resources). Wikipedia.
The Free Encyclopedia website. Retrieved in February
2012 from http://en.wikipedia.org/wiki/Compe-
tence_%28human_resources%29.

8. Diagram of teaching. Macmillan publisher
website. Retrieved in January 2012 from
http://lwww.mindseries.net/upload/assets/4/as-
sets/3996/295006162255a6a6¢6¢875b03468
d9c4e408e99/Spode_Diagram_graphic.pdf


http://www.egyankosh.ac.in/bitstream/123456789/24676/1/Unit6.pdf
http://www.egyankosh.ac.in/bitstream/123456789/24676/1/Unit6.pdf
http://en.wikipedia.org/wiki/Competence_%28human_resources%29
http://en.wikipedia.org/wiki/Competence_%28human_resources%29
http://www.mindseries.net/upload/assets/4/assets/3996/2950b6162255a6a6c6c875b0346f8%20d9c4e408e99/Spode_Diagram_graphic.pdf
http://www.mindseries.net/upload/assets/4/assets/3996/2950b6162255a6a6c6c875b0346f8%20d9c4e408e99/Spode_Diagram_graphic.pdf
http://www.mindseries.net/upload/assets/4/assets/3996/2950b6162255a6a6c6c875b0346f8%20d9c4e408e99/Spode_Diagram_graphic.pdf

12 German International Journal of Modern Science N263, 2023

POLITICAL SCIENCES

INSTITUTIONAL FRAMEWORK FOR IMPLEMENTING PUBLIC POLICIES IN PUBLIC
ADMINISTRATION IN ROMANIA

Abstract

Apostol Vasile

Faculty of Management,

Bucharest University of Economic Studies,
Postdoctoral Studies

DOI: 10.5281/zenodo.8306542

The development of society is inextricably linked with the course of action in response to the public problems
of the real world adopted by each government through public policy.
One of the difficulties faced by Romanian authors is finding terms equivalent to those used in English to

adequately translate the terms “politics/policy”.

Public policy is not reduced to a single point act considered in isolated form. Behind each activity, there is a
general framework in which the activity is integrated. Although the framework is not explicitly and clearly defined,
such as by law or political discourses on government programs, links between activities can be identified.

Public policies are defined by their responsibility or by members of society whose interests are affected by

provisions and acts.
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The institutional framework for the implementa-
tion of public policies in public administration includes
all institutions, processes, and mechanisms involved in
transforming public policies into concrete actions, as
well as the monitoring and evaluation of these actions
(Marius Constantin Profiroiu, Elena lorga, 2009, pp.
109 — 124).

In general, this framework can be divided into four
components:

Legislative component - this is the legal compo-
nent that establishes the rights and obligations of public
authorities, as well as their role and functions in the im-
plementation of public policies. This includes the con-
stitution, laws, and regulations governing the decision-
making and implementation process.

Executive component - this refers to government
institutions and administrative agencies that are respon-
sible for implementing public policies. This includes
ministries, government agencies, regulatory institu-
tions, and other similar organizations.

Monitoring and evaluation component - this in-
volves the development and implementation of mecha-
nisms for monitoring and evaluating public policies, to
verify that they are implemented effectively, and that
the objectives set are met. This includes monitoring the
performance of government institutions and develop-
ment projects, as well as assessing the impact of public
policies.

Public participation component - this involves the
involvement of citizens, non-governmental organiza-
tions, and other stakeholders in the decision-making
and implementation process. This includes public con-
sultations, public hearings, and other mechanisms to in-
volve citizens in the decision-making process.

Overall, the institutional framework for imple-
menting public policies in public administration must
be efficient, transparent, and accountable, to ensure an
efficient implementation process and good governance.

Institutional frameworks for the implementation
of public policies in public administration differ from
country to country depending on their political system,
history, and culture.

However, there are some common features that are
present in many systems.

In general, most countries have a system of gov-
ernment based on the separation of powers in terms of
executive, legislative and judicial power.

The executive is responsible for implementing
public policies and is led by a president, a prime minis-
ter, or another elected leader.

The legislature is responsible for adopting the laws
and consists of a single room or a lower and upper
room.

The court is responsible for law enforcement and
is independent of the other two branches.

In many countries around the world, there are spe-
cialized government agencies that are responsible for
implementing policies in a particular field.

For example, there are government agencies for
education, health, the environment, and transport.
These agencies have some autonomy in decision-mak-
ing and policy implementation but are subject to gov-
ernment supervision and control.

Public participation is an important aspect of the
institutional framework for the implementation of pub-
lic policies in many countries.

This may include public consultations, public
hearings, petitions, and other forms of citizen involve-
ment in the decision-making process.

Regarding the monitoring and evaluation of public
policies, many countries have developed specialized
agencies that are responsible for collecting and analyz-
ing data on policy implementation and reporting results
to the government and the public. These agencies may
be independent or may be subordinated to the govern-
ment (Adrian Miroiu, 2001, pp. 166 — 181).


https://doi.org/10.5281/zenodo.8306542

German International Journal of Modern Science N263, 2023 13

In conclusion, institutional frameworks for the im-
plementation of public policies vary from country to
country, but most include elements such as the separa-
tion of powers, specialized agencies, public participa-
tion, and monitoring and evaluation of public policies.

The institutional frameworks for the implementa-
tion of public policies in European public administra-
tion are influenced by the history, culture, and political
systems of European countries.

However, there are some common features that are
present in most European systems.

Most European countries have a system of govern-
ance based on the separation of powers in terms of ex-
ecutive, legislative and judicial power.

The executive is responsible for implementing
public policies and is led by a president, a prime minis-
ter, or another elected leader.

The legislature is responsible for adopting the laws
and consists of a single room or a lower and upper
room.

The court is responsible for law enforcement and
is independent of the other two branches.

In many European countries, there are specialized
government agencies that are responsible for imple-
menting policies in a particular field.

These agencies have some autonomy in decision-
making and policy implementation but are subject to
government supervision and control.

As in most of the world's stars and in Europe, pub-
lic participation is an important aspect of the institu-
tional framework for the implementation of public pol-
icies in many European countries. This may include
public consultations, public hearings, petitions and
other forms of citizen involvement in the decision-mak-
ing process.

Regarding the monitoring and evaluation of public
policies, many European countries have developed spe-
cialized agencies that are responsible for collecting and
analyzing data on policy implementation and for re-
porting results to the government and the public. These
agencies may be independent or subordinate to the gov-
ernment.

The European Union (EU) also has an important
role to play in implementing public policies in Europe,
through its institutions and its policies and programs
(Simion Rosca, 2017, pp. 63 — 69).

The European Union has its own institutional
framework for the implementation of public policies,
which includes institutions such as the European Com-
mission, the European Parliament, and the European
Council.

Overall, the institutional frameworks for the im-
plementation of public policies in Europe are character-
ized by the separation of powers, specialized agencies,
public participation, and monitoring and evaluation of
public policies, but they can vary from country to coun-
try depending on their political and cultural system.

The European Commission is helping EU Member
States to improve their public administration and gov-
ernance system by providing technical support.

This support is provided in the European Union
through the Structural Reform Support Programme
(SRSP), which aims to strengthen the administrative

and institutional capacity of Member States and other
partner countries.

The European Union Structural Reform Support
Programme (SRSP) is a European Commission pro-
gram that provides technical support for EU Member
States and other partner countries to improve their ad-
ministrative and institutional capacity.

The aim of the program is to help countries im-
prove their governance and public administration,
strengthen the financial sector, to support the business
environment and competitiveness, and promote social
development and employment.

SRSP focuses on four main areas:

1) governance and public administration reform;

2) financial sector;

3) business environment and competitiveness and

4) social and employment.

For each of these areas, the European Commission
and the Member States are working together to identify
specific issues and opportunities and to develop an ap-
propriate action plan.

Technical support may consist of providing exper-
tise and advice, organizing seminars and workshops, as
well as providing funding and assistance for the devel-
opment of pilot projects and good practices.

The SRSP program covers a wide range of areas,
including governance and public administration re-
form, financial management, fiscal policy, social af-
fairs, employment, and innovation.

SRSP provides expertise, advice, funding, and
technical assistance to help Member States develop and
implement public policies in these areas.

SRSP is based on a collaborative approach and in-
volves the expertise and resources of the European
Commission and the Member States.

The program encourages the exchange of good
practices and experiences between participating coun-
tries, and the expertise and experience gained are used
to improve existing policies and programs.

Another important objective of the SRSP program
is to support Member States and other partner countries
in implementing the structural reforms needed to join
the European Union and align with policies and EU
standards.

SRSP is therefore an important way for the EU to
help Member States prepare for EU membership or im-
prove their performance in meeting EU standards.

The European Commission is also working with
Member States to promote transparent, accountable,
and efficient public administration, through the Tech-
nical Assistance and Information Exchange (TAIEX)
instrument and through the European Institute of Public
Administration (EIPA).

TAIEX provides technical assistance through ex-
perts from other Member States, and EIPA provides
training and professional development programs for
civil servants across Europe.

Digital public administration refers to the use of
information and communication technologies (ICT) to
improve the efficiency, transparency, and accessibility
of public services and the decision-making process in
public administration.
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This includes the use of the Internet, electronic
communications, and automation technologies to pro-
vide government services more efficiently and to facil-
itate communication and collaboration between citi-
zens, non-governmental organizations, and public au-
thorities.

Digital public administration has a number of ad-
vantages, including reducing bureaucracy and costs, in-
creasing efficiency and transparency, improving the ac-
cessibility and quality of public services, and increasing
citizens' participation in decision-making.

Through digital public administration, citizens can
access government services at any time and from any-
where, through mobile devices or computers.

Examples of government services that can be of-
fered through digital public administration include pay-
ing taxes and fees online, obtaining certificates and of-
ficial documents via the Internet, registration of com-
panies and completion of other online administrative
formalities.

E-government leads to efficiency optimization
and facilitates ease of use and accessibility of public
services.

Through e-government, government services are
provided more efficiently and in a more convenient
way for citizens and businesses, without the need for
physical travel to government institutions.

The use of digital technologies reduces bureau-
cracy and simplifies administrative processes, which
saves time and money for citizens and authorities.

For example, government services can be offered
online, and citizens can pay taxes and fees, request doc-
uments and certifications, submit petitions, and do
many other activities without having to travel to gov-
ernment institutions.

In addition, e-government optimizes transparency
and accountability in public administration by provid-
ing more easily accessible information and by involv-
ing citizens in decision-making.

Through online platforms, citizens can provide
feedback and suggestions on public policies and moni-
tor the work of government authorities.

E-government also improves the accessibility of
public services for people with disabilities and other
vulnerable groups by providing online services and en-
suring an easy-to-use and user-friendly interface.

However, there are also challenges to the imple-
mentation of digital public administration, including
cyber security issues, limited access to technology, and
the need to ensure that all citizens can access govern-
ment services, regardless of their level of digital com-
petence.

In conclusion, digital public administration is an
effective and efficient way for public authorities to pro-
vide better public services and involve citizens more in
decision-making.

However, it is important to address the issues as-
sociated with the implementation of this model and to
ensure that all citizens have equal access to digital pub-
lic services. Another important issue to consider is the
need to consider issues related to cyber security and the
protection of the personal data of cyber security citi-
zens.

In Romania, the process of modernization regard-
ing public policies and their analysis took place over a
long period of time and was difficult (Mariana Nae,
2015, pp. 19 - 22).

The effectiveness and efficiency of public services
have been called into question due to the non-corre-
sponding responses caused by several factors such as
lack of forecasts, non-definition of objectives, small
number of options, poor implementation, and lack of
monitoring and evaluation of public policies.

The very definition and diagnosis of the problems
specified above proved to be difficult in the conditions
of permanent changes and the absence of qualified
staff.

It was only at the end of the decade that conceptual
methods and frameworks were outdated and inefficient
for modern society, which led to an intensification of
interest in public policies.

New management theories reformed the public
sector after the 90s, and administrative procedures and
structures underwent changes due to the fact that the
aim was to increase the quality of life.

Managerial reforms required a new style of think-
ing and behavior since an effective public policy was
the determining factor for economic progress and social
development.

In general, Romanian public policies have been
characterized in recent years by significant changes and
reforms, to bring more efficiency and transparency into
the decision-making and implementation of public pol-
icies.

However, there are still some challenges and is-
sues that need to be addressed, such as corruption, ex-
cessive bureaucracy, and social and economic inequi-
ties.

Regarding specific public policies, there are cer-
tain areas where significant progress has been made,
such as public health and education policies, which
have benefited from significant investments in recent
years.

Public environmental and sustainable develop-
ment policy has also been the subject of growing con-
cerns in recent years due to climate change and pollu-
tion problems.

However, there are also problems in certain areas,
such as infrastructure, transport, and regional develop-
ment, which require significant investment and better
coordination between different levels of government.

In addition, there are still significant problems
with corruption and economic and social inequities,
which adversely affect the efficiency and credibility of
public policies.

In Romania, e-government has become a priority
in recent years, and the government has implemented
several projects and measures to improve public ser-
vices with information and communication technolo-
gies.

Examples of government services that can be of-
fered through e-government in Romania include the
payment of taxes and duties online, the submission of
tax returns, obtaining certificates and official docu-
ments via the Internet, recording, and managing online
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business, and accessing medical and educational ser-
vices through digital platforms.

To support the development of e-government in
Romania, the Government has created a series of digital
platforms and services, such as the national public ser-
vice portal “e-Guvernare.ro” and the business portal
“Guvern24.ro”, which offers companies quick access to
information about the Romanian business environment
and a wide range of online services.

In addition, the Government has created The
Agency for Romania's Digital Agenda (AADR) which
aims to develop e-government strategies and policies
and promote the use of digital technologies in public
administration.

The Agency for Romania's Digital Agenda collab-
orates with other government agencies and with the pri-
vate sector to develop digital solutions and improve
public services using information and communication
technologies.

Authority for the Digitization of Romania (ADR)
is a government institution created in 2018, having as
mission the development and implementation of na-
tional strategies and policies for the digitization of Ro-
mania.

The Authority for the Digitization of Romania is
directly subordinated to the Prime Minister and is re-
sponsible for coordinating, implementing, and monitor-
ing digitalization and transformation programs in all
government sectors.

The Authority for the Digitization of Romania col-
laborates with public authorities, private sector compa-
nies, and other organizations to develop and implement
digital solutions so that public services and administra-
tive processes can be improved, and the economy can
be strengthened through innovation and technology.

The main objectives of the Authority for the Dig-
itization of Romania are:

- development and implementation of national
strategies and policies for the digitization of Romania.

- coordination, monitoring, and evaluation of dig-
ital transformation programs and projects within public
institutions and the private sector.

- development and implementation of digital solu-
tions for efficient and easily accessible public services
to citizens and companies.

- ensuring cyber security and protection of the per-
sonal data of citizens and companies.

The Authority for the Digitization of Romania col-
laborates with other government agencies, including
The Ministry of Communications and Information So-
ciety (MCSI) and The National Authority for Commu-
nications Administration and Regulation (NACAR), to
develop projects and initiatives to accelerate the digiti-
zation process in Romania.

The Authority for the Digitization of Romania has
an important role in promoting and developing digital
transformation in Romania.

Through national digitization strategies and poli-
cies, the Authority for the Digitization of Romania can
help improve the efficiency and effectiveness of public
services and can promote innovation and competitive-
ness in the Romanian economy.

However, there are still challenges in implement-
ing e-government in Romania, including cyber security
issues, limited access to technology, and the need to en-
sure that all citizens can access digital public services.

In addition, there are infrastructure issues, includ-
ing internet connectivity and access to computers and
mobile devices.

E-government can be a powerful tool for improv-
ing public services in Romania, but it is important to
address the issues associated with the implementation
of this model and to ensure that all citizens have equal
access to digital public services.

In conclusion, there is significant progress in pub-
lic policies in Romania, but there are still many chal-
lenges and issues that need to be addressed.

It is important for public authorities to continue to
implement effective public policies and to address is-
sues and challenges with transparency and accountabil-

ity.
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Abstract

This article explores the role of mediators in the context of intercultural communication, and identifies the
challenges and coping strategies associated with this role. Intercultural communication is becoming increasingly
relevant in today's world, where globalization and migration lead to interaction between people of different cultures
and backgrounds. Mediators play an important role in facilitating this interaction by mediating between the parties
and helping to overcome linguistic, cultural and psychological barriers.

The article analyzes the diverse roles of mediators in intercultural communication, including translators,
cultural mediators, intercultural communication trainers, and other professionals. Key strategies that mediators can
use to facilitate communication between different cultures are highlighted, such as active listening, adapting
communication styles, addressing misunderstandings, and facilitating conflict resolution.

However, the article also identifies challenges that can arise when mediators work in cross-cultural settings.
These challenges include differences in values, stereotypes, trust issues, etc. The author of the article suggests a
number of strategies to overcome these challenges, such as mediator education and training, developing
intercultural competence, and using conflict resolution tools.

In conclusion, the article emphasizes the importance of the role of mediators in today's world, where effective
intercultural communication becomes a key factor for successful interaction between people of different cultures
and nationalities. It also calls for further research on this topic and the development of more effective strategies to
support mediators in their important work.

AHHOTALUA

I[aHHa?[ CTAaTbA UCCICAYCT POJIb MCAUATOPOB B KOHTCKCTE MemenLTypHoﬁ KOMMYHUKAIINH, a TAKKC BbISIB-
JISICT CBSI3aHHBIE C 3TOM POJIbIO BBI3OBBI U CTPATEIUU UX NPEOHAO0JICHUA. Me)KKYJ'ILTypHaSI KOMMYHUKAIUA CTaHO-
BHUTCS Bce Ootee aKTyaJ'IBHOﬁ B COBPEMCHHOM MUpE, I'1C rn06am/13au1/m 1 MUT'palus ONpuBOIAT K BSaPIMO,IleP'ICTBPIIO
JFo/Iel pa3MYHBIX KYJIbTYp U GOHOB. MemuaTophsl HTPAOT BaXKHYIO POJH B 00JETYEHUH STOTO B3aUMOJICHCTBUS,
nocpeaHnvad MEXay CTOpoOHaAaMH1 U ImoMoras npe€oa0JIETh A3bIKOBBIC, KYJIbTYPHBIC U IICUXOJIOT'MYECKUEC 6ap1)ep},1.

CraTpst aHaMU3UpPYeET pPa3HOOOpa3Hble (YHKINH MEIUATOPOB B MEKKYIBTYPHON KOMMYHUKAIHH, BKITIOYas
[IEPEBOYMKOB, KYJIbTYPHBIX IIOCPEIHUKOB, TPEHEPOB 110 MEXKYJIbTYPHOM KOMMYHUKALIUU U APYTUX CIELMAIIU-
CTOB. OCBCH.[aIOTCﬂ OCHOBHBIE CTPATETUH, KOTOPBIC MEAUATOPBI MOT'YT UCITIOJIB30BaTh IJISA 06J’ICF‘ICHI/IH KOMMYHH-
Kamyyu MEXIY PasHbIMU KYyJIbTypaMH, TaKME KaK aKTUBHOEC CIyIHaHWE, aJanTaliud KOMMYHUKATHUBHBIX cwmeﬁ,
yCTpaHEeHHE HEONIOHUMAHNHN M COJIEHCTBHE B pa3pelIeHnH KOH(INKTOB.

Bwmecte ¢ TEM, CTAaTbhbsl TAKIKE BBLISABJISICT BbI3OBbBI, KOTOPBIC MOI'YT BO3SHUKHYTH IIPpH pa60Te MEAUaToOpPOB B
Me)l(KyJ'H;TypHOfI cpeae. OTH BBI30BBI BKJIIOYAIOT B ce0s pa3ianius B ICHHOCTAX, CTCPCOTHUIIDI, HpO6J‘I€MLI C 10BC-
pueM u ap. ABTOp CTaTbu NpeIararoT psag CTpaTeFI/Iﬁ I TPEOJO0JICHUA 3TUX BbI3OBOB, TAKHMX KaK O6pa3OBaHI/Ie
1 NMOATOTOBKA MEANATOPOB, Pa3BUTUC Memen},TypHOﬁ KOMIICTCHIIMU U UCIIOJb30BaHNC NHCTPYMCHTOB UL pas-
pemeHus KOH(I)J'H/IKTOB.

B 3aKJIIOYCHHUE, CTAThA MMOAYCPKUBACT BAXKHOCTD POJIM MEAUATOPOB B COBPEMEHHOM MUPE, T'IC 3(1)(1)6KTI/IBHaH
MCXKKYJIbTYpHasT KOMMYHHUKAIIUA CTAHOBUTCSA KIIHOYEBBIM q)aKTopOM U YCHICITHOTO BSaHMOHeﬁCTBHH MCXITY
JIIOJIbMHU PA3HBIX KYJIBTYP U HaHHOHaHBHOCTeﬁ. OHa TAKXKEC ITPU3BIBACT K HaHLHeﬁmeMy HUCCIICA0OBAHUIO 9TOU TEMBI
u pa3zpabotke 6omee 3(h(hEeKTUBHBIX CTpATETHH U MOIAEP KKH MEANATOPOB B MIX BaKHOU padoTe.
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OTHOIICHMUA.

Beryniienne. B ycnoBusx riobanmzaniu U yBe-
JMYUBAIOIIEHCS MEXKYIBTYPHOH B3aMMOCBS3H, 3(-
(exTHBHAsI KOMMYHHUKAIMS MEXAY MPEICTAaBUTEISIMH
Pa3HBIX KyJIbTYyp CTaHOBUTCS Ba)KHEHIIUM (akTOpOM
JUIA YCIEIIHOTO B3auMoAeHCTBHs. OJTHAKO SI3BIKOBBIE,
KyJIbTypHBIE U TICUXOJIOTHYECKUE Oaphepbl MOTYT CO-
3/1aBaTh TPYJHOCTH M MPUBOJUTH K HEIOMOHUMAHUIO
MEXJy CTOpOHaMHU. B 3TOM KOHTEKkcTe, posb MeauaTo-
POB B MEXKKYJIbTYPHOH KOMMYHHKALlMd CTaHOBHTCS
KPUTHYECKH BaXKHOII.

MenunaTopsl, BEICTyTIasl B KAYECTBE MOCPETHUKOB,
UTPAIOT CYIIECTBEHHYIO POJIb B OOJICTYEHHH B3aNMO-
JEHCTBUS MEXKAY MHAUBUIAMH U TPYNIAMH U3 Pa3HBIX
KynbTyp. VX 3amaueil siBisieTcs HE TOJIbKO YCTPAaHEHUE
S3BIKOBBIX 0apbepoB, HO W pa3pellieHHe KyJIbTYPHBIX
pa3HorIacuii, MOAJEpHKKa B pa3pelieHnd KOH(PINKTOB
U co3nanue atMocdepbl B3anMonoHuManus. OHU ciy-
JKaT MOCTOM MEXIY KyJbTYPHBIMH MUPaMH, CHOCO0-
CTBY# COMIDKCHHIO U COTPYIHUUYECTBY.

OnHako, HECMOTpSI Ha BaXXHOCTb U 3HAYUMOCTh
poM MEIMaTOpoOB, X paboTa CTATKUBACTCS C PSIIOM
BBI30BOB. Paznnums B EHHOCTSIX, OOBIYAsX M KOMMY-
HUKATHBHBIX CTUJIIX MOTYT IPUBECTHU K 3aTPYAHEHUSIM
B [IOHMMAaHHWU JPYT ApYyra, a CTEPEOTUIBI U IpPEAB3s-
TOCTb MOTYT OCHOXHHTbH IPOLIECC NOCPETHUUYECTBA.
Kpome Toro, B COBpeMEHHOM OBICTPOTEYHOM MHPE, M-
JUaTopaM TaKKe MPUXOAUTCS CTAIKHBATHCS C YCKO-
PEHHBIMH TE€MIITaMH KOMMYHHUKAIlMM M HE0O0XOAMUMO-
CTBIO aJaNTHPOBAaThCS K HOBBIM TEXHOJOTHYECKUM
mwiargopmam?®.

Lenbto maHHOI CTaThH SBISETCS TIyOOKHMH aHa-
JU3 POIM MEAHATOPOB B KOHTEKCTE MEXKYJIBTYpPHOU
KOMMYHHKAIIUH, BBIIBICHHUE KIIIOYEBBIX BBI30BOB, C KO-
TOPBIMH OHH CTAJKUBAIOTCS, M MIpeACTaBIeHNE dPPek-
TUBHBIX CTPATETHIl A MPEOAOJIEHUS YTHX BBI30BOB.
ITyTeM paccMoTpeHMs IPaKTUYECKUX IPUMEPOB U TEO-
PETUYECKUX KOHIETIHH, MBI CTPEMHUMCS PacKpHITh
CII0’)KHOCTh 1 MHOTOT'PAHHOCTbD 3TOH BaYKHOHM (PYHKITHUH
B COBPEMEHHOM MHpe.

B coBpeMeHHOM MHpe, OXBaYCeHHOM IPOILECCAMHU
rio0anu3anui, MEXKYJIbTypHas KOMMYHHKALUS CTa-
HOBUTCSI HEOTBEMIIEMOM U KpaiiHe Ba)KHOU COCTaBHOM
4acThI0O MEX/YHApPOIHBIX OTHOLICHUH, On3Heca, oOpa-
30BaHUsI ¥ 001IecTBEeHHOH n3Hu. E€ 3HauMMocTh npo-
SIBIISIETCS B HECKOJBKHX KJIIOUEBBIX aCHEKTax:

MHoroo0pasue u miropanmm: CoBpeMeHHOE 00-
IIECTBO CTAHOBUTCS Bce Oosiee pa3sHOOOpa3HbIM M MHO-
TOKYJIBTYpPHBIM. MEXKyIbTypHasi KOMMYHHKALUs MO-
MOTaeT MPEOI0JIETh PA3IMYHUsI U CTEPEOTHIIBI, CIIOCO0-
CTBYS B3aMMOIIOHIMAaHHIO, YBa)KEHUIO u

! Christopher W. Moore. "The Mediation Process: Practical
Strategies for Resolving Conflict” (2003) p.438

TOJIEPAHTHOCTH MEXIY Pa3HBIMH TPYNIaMH W HaIlH-
SIMH.

MexayHapodHble OTHOIIEHHUs: B3aumonaeiicTBue
MEXAy rocyJapCcTBaMu, MEXKAYHAPOJHBIMU OpTraHu3a-
OUSMH U aKTepaMu TpeOyeT TIyOOKOro MOHMMAaHUS
KYJBTYPHBIX 0COOCHHOCTEW | IICHHOCTEH APYT IpyTa.
D¢ddexkTuBHAS MEKKYIBTypHas KOMMYHHKAIHS CIIO-
COOCTBYET MPEIOTBPALICHHIO KOH(IJIUKTOB, 00eCeyuu-
BaeT JUILIOMATHYECKYIO yperyJHpoBaHHE pa3HOTIA-
CHI U CTIOCOOCTBYET MHPHOMY COTPYIHHICCTBY.

busHec v skoHOMUKA: B MUPOBOI 3KOHOMUKE CO-
3maroTcst Bee Oolee Tio0anbHbBIe TIOCTABIIUKH, TIOTPE-
outenu u MapTHEPHl. MEXKyNbTypHOE MOHUMAaHHE U
HABBIKM KOMMYHHKAIIUH TIOMOTaroT OusHecy 3¢ ¢ek-
TUBHO B3aUMOJICUCTBOBaTh HAa MEXAYHAPOIHOM
YpOBHE, aIallTUPOBATHCS K Pa3HOOOPA3HBIM PHIHKAM U
YCHEIHO KOHKYPUPOBATh.

MexnyHapoaHoe obpazoBanue: CTyIeHTHI U yde-
HbI€ U3 Pa3HBIX CTPaH CXOISITCS B YHHUBEPCHUTETaX U
HAYYHBIX MPOCKTaX. MEXKyIbTypHas KOMMYHHKAIUSI
oborammaet 06pa30BaTeNbHBIN OTBIT, CIOCOOCTBYET 00-
MEHY 3HaHHW{ M HUICH, a TAKXKE CO3IACT MEXKIYHApPO.I-
HBIC CBSI3U IS OYIYIIETO COTPYIHUICCTBA.

Texnonornyeckuid nporpecc: COBpeMEHHbIE TEX-
HOJIOTHH, BKITFOYast HHTEPHET ¥ COIMAJIbHBIC CETH, CO-
Kpam@amT reorpad)iueckue PacCTOSIHUS U MO3BOJISIIOT
JOJSIM OOIATHCS HANPSMYIO, HE3aBHCHMO OT MECTO-
TIOJIOKEHHUSI. MeXKyJIbTypHass KOMMYHHUKAIIUS CTaHO-
BUTCSI HEOTHEMJIEMOW 4acThiO IH(pPOBOro oOIIecTRa,
o0OecrieunBas CETEBOE B3aMMOJICHCTBHE M OOMEH WH-
(dbopmarmeit MeX Iy KyJIbTypamH.

Bce 3T acniexThl moguepKUBalOT HEOOXOAMMOCTh
Pa3BUTHsI HAaBBIKOB MEXKYJIBTYPHON KOMMYHUKAIHH
KaK Iy WHAWBUAYAJIOB, TaK ¥ U OOIIECTBA B IIEJIOM.
OcBoeHHE 3TUX HABBIKOB CIIOCOOCTBYET OoJiee rapMo-
HUYHOMY U 3(P(PEKTHBHOMY B3aHMOJICHCTBHIO B MUpE,
rjie pazHooOpa3ue U B3aMMO3aBHUCHUMOCTh CTAaHOBSATCS
Bce 00Jiee SIPKO BHIPAKECHHBIMH YCPTAMH.

Henu ctathu «Posb MEIUAaTOPOB B MEKKYJIBTYP-
HOM KOMMYHHKAITMH: BbI30BBI M CTPATETHI» 3aKJIF0OYa-
IOTCS B UCCJICIOBAaHUH M aHAJIN3€ CYIIHOCTH U BaYKHO-
CTH MEJIMATOPOB B KOHTEKCTE MEXKYIbTYPHOU KOMMY-
HHUKAI[U{, BBISBICHUM  OCHOBHBIX  BBLI30BOB, C
KOTOPBIMH OHH CTQJIKMBAIOTCS, & TAKXKE NpPEACTaBIIC-
HUU YPPEKTHBHBIX CTPATETUH YIS MPEOIAOICHUS ITHX
BBI30BOB.

MenuaTopsl B MEKKYJIBTYPHOH KOMMYHHUKAIIHU
UTPAIOT BOKHYIO POJb B OOJICTYCHUU B3aUMOJICHCTBUS
MEXAy MPEACTABUTEISIMHU Pa3HBIX KynbTyp. OHU BBI-
TIOJHAIOT P GYHKUIWH, HAMPaBICHHBIX Ha YIydllle-
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HUC TIOHUMAHUs, CHIDKCHHE KOHQIMKTOB U CHOCO0-
CTBOBaHUE YCIICIIHOW KOMMYHHKAIIUU MEXKITY JIFOIbMHU
U3 Pa3HBIX KYJIbTYPHBIX KOHTCKCTOB.

MenuaTopbl B MEKKYJIBTYPHOH KOMMYHUKAIHU
— 3TO0 MOCPEHUKH WJIH CTICIIUATUCTEI, KOTOPBIC TOMO-
TaroT OOJETYNUTH OOIIEHUE W B3aUMOJICHCTBHE MEXIY
JIFOABMU W3 Pa3IMYHBIX KyIbTypHBIX Tpymn. Onu pabo-
TAIOT Ha OCHOBE MOHWMAaHHA MEXKYJIbTYPHBIX pa3iH-
YU ¥ IMEIOT HABBIKHU JUIS IOMOIIY B Pa3penIcHUN KOH-
(hIMKTOB, yCTpaHEeHUH HETONIOHUMAHUH U CIIOCOOCTBO-
BaHUs FAPMOHMYHBIM B3aUMOJEHCTBUAM,

OCHOBHBIMHU (DYHKIHSIMU B MEKKYJIBTYPHOU KOM-
MYHUKAIUH [T METAATOPOB SIBJISTFOTCS:

> IlepeBon W uWHTepmperanmusi: MeauaTtopsl
BBIMOJTHSIOT (DYHKIIMIO TIEPEBOYUKOB, TIOMOTas mepe-
JlaBaTh COOOIICHHUS MEXIY KyJIbTypaMH Ha pPa3HBIX
s3bIKaX W obecrieunBas TO4HOE MMoHUMaHue. OHHU
TaKXXe MOTYT BBITIOJHSTD POJIb HHTEPIIPETATOPOB KYJIb-
TYpHBIX HOPM H IICHHOCTEH.

» Pa3zpeumenne KOHQJIUKTOB: MeauaTopsl mo-
MOTAIOT pa3pemaTh KOHPIUKTHL, KOTOPBIE MOTYT BO3-
HUKHYTH M3-32 HEAOMOHUMAHUN U Pa3IHIHil BO B3TIIS-
nmax. OHu MoOryT pabotaTh ¢ KOH()IMKTAMH, CBS3aH-
HbBIMH C KOMMyHHKaHHeﬁ, IIOBCACHUCM n
OXUOaHUAMHA, TIOMOTass CTOPOHaAM HaWTH KOMIIPO-
MHCCBI.

» OO0yueHue W KOHCYJbTHpPOBaHWe: Menua-
TOpPBI MOTYT HPEAOCTABIATh KOHCYJIbTAlUM U 00yde-
HUE JTFOJISIM, JKEJIAIOIIAM YITyYIIHTh CBOM HABBIKH MEXK-
KyJIbTYpHOH  KoMMyHHKanud. OHH  [TOMOTAaIOT
pa3BUBaTh OCO3HAHHOCTh ¥ YYBCTBHUTEIBHOCTH K
KYJIBTYPHBIM Pa3THIISIM.

» CopeiicTBue aganTanuu: MeauaTopbl IOMO-
TafoOT HOBBIM WICHAM KYJIbTYpPHI aJallTUPOBATHCSA K HO-
BOM cpene, MPeAOCTaBIAsS MHPOPMALUIO O MECTHBIX
O6I)I‘Ia$[X, HOpMax U npaBuiax MOBECACHUA.

» CopneiicTBue 0u3Hec-B3amMoneiicTeusim: B
KOHTEKCTEC JCJIOBBIX OTHOILIEHU N ME€aAuaTopbl MOTYT
MOMOTaTb KOMIIAHUAM U OpraHu3alusaM B paspCUICHUN
MEXKYJIbTYpHBIX MPoOJeM, a TakKe B YCTAaHOBIECHUHU
MapTHEPCKUX OTHOIICHUH ¥ CHEIOK C TpeICTaBHTe-
JSIMH IPYTUX KYIBTYDP.

» IlocpennnvecTBo B KOMMyHHKamuu: Meu-
aTOPBI MOTYT BBIITOTHATH POJIb IOCPESIHUKOB B KOMMY-
HUKAIAH, TOMOTasi IePEHOCUTh MH(DOPMAITHIO U B3au-
MOJIECHCTBUE MEXYy CTOPOHAMHU C Pa3HBIMH KYJIbTYp-
HBIMHU (pOHAMH.

» Co3naHHe MOCTOB MEXKAY KYJbTYypaMu:
MeauaTopsl CIIOCOOCTBYIOT YCTAaHOBJICHHIO CBSI3CH U
MOHMMAHHAI0 MEXAY KyJIbTypaMH, CIOCOOCTBYsS 00-
MCHY UACAMU, SHAHUAMHA U OIIBITOM.

BaxHO OTMETHTB, UYTO METUATOPEI B MEKKYIIBTY -
HOW KOMMYHHKAIIMH JOJDKHBI 001aaTh TTyOOKUM I10-
HUMaHHEM M YBOXCHHEM K Pa3HOOOPA3UIO KYIBTYD,
OBITh HEUTPATEHBIMA U UMETh XOPOIINEC HABBIKU MEXK-
JMYHOCTHONH KOMMYHHUKAIIUH, YTOOBI YCITCIIHO BEITIOJN-
HSTh CBOM ()YHKIIMU M CLIOCOOCTBOBATh IMTO3UTHBHBIM U

IMPOAYKTUBHBIM MEXKYJIbTYPHBIM BSaHMOHeﬁCTBHHM3.

2 Barbara Ashley Phillips. "The Mediation Field Guide:
Transcending Litigation and Resolving Conflicts in Your
Business or Organization™ (2001) p. 211

B3aumocBsi3p MeXIy MeauaTtopaMHM W y4acTHH-
KaMH MEXKYJIbTypHOH KOMMYHHUKAIIMU HIPAET KIII0Ye-
BYIO POJIb B 00ECIEYECHUH YCIIELIHOTO U TAPMOHUYHOTO
B3aUMOJICHCTBUS MEXIY IPEACTaBUTENSIMH Pa3HBIX
KyJIBTYp. DTa B3aUMOCBS3b OXBAaThIBACT Pa3JINUHbBIC ac-
TIEKTHI ¥ BIMSET HA XapaKTep KOMMYHHKAIMH U B3aH-
MOHOHMMAaHHMS,

[TpuBeneM HEKOTOpPBIE AacMEeKThl B3aWMOCBSI3U
MEXIy MEUATOPAMH M YIaCTHUKaAMU MEXKYIbTYpPHOH
KOMMYHUKAIINH:

1. O6aeryenne KOMMYHUKAaIuu: MeanaTopsl
BBINOJHSAIOT POJIb TIOCPETHUKOB, KOTOPBIE MOMOTAIOT
YCTPaHUTh SI3BIKOBBIE M KYJIBTYPHBIE Oapbepbl, BO3HH-
KaloII1e B IpoLecce OOIIEeHHs MEX/y YIaCTHUKAMU U3
pa3HbIX KynbTyp. OHUM 00nerdaroT nepeaady uHdopma-
LIMH, CIVIa)KUBasi BO3MOXKHBIE HEOPa3yMEHUs U pa3b-
SICHSISI CMBICITBI M KOHTEKCTBI.

2. IloHumManue KyJBTYPHBIX OCOOEHHOCTEIi:
Menuatopsl 00J1a1a10T TITyOOKHM ITOHUMAaHUEM KYJIb-
TYPHBIX HOPM, LIEHHOCTEH 1 00brdaeB. OHM TIOMOTAIOT
YYacCTHHKaM MEXKYJIbTYPHOH KOMMYHHKAI[MH OCO-
3HaTh M YYECTb Pa3IH4Msi MEXIY KyJbTYpaMH, UYTO
CHOCOOCTBYeT 00Jice TOUHOMY BOCIPHSATHIO U UHTEP-
npeTauuu HHGOpMaLUH.

3. Cosnanme noBepusi: Menuaropsl CrHocoo-
CTBYIOT CO3JaHHIO JIOBEPHUTENIbHBIX  OTHOLICHUH
MEXJly Y4aCTHUKaMU KOMMYHHKauu. OHU TOMOTAIOT
CHU3UTH HANPAKCHUE U CTpax Nepea HCIOHMMAaHUEM,
obecrieunBas HEUTPAIbHOCTh, yBaXXCHHE M Oecnpu-
CTPacTHOE NOCPEIHMYECTBO.

4. Pa3pemenne KOH(IUKTOB: B ciydae BO3-
HUKHOBEHUS KOH()JIMKTOB MJIM HEAOPa3yMeHNH MeIua-
TOPBI IOMOTAIOT CTOPOHAM HAMTH Iy TH pa3peIieHus U
KoMIpoMHucchl. OHM MOTYT CMSTYUTh HAIPSHKEHHOCTh
1 00JIErYuTh Juajior, moMoras ydyaCTHUKaM IOHATH 110~
3UIHIO APYT ApYyra.

5. Yuacrue B o0yyeHuu M pasputum: Menna-
TOPBl MOTYT 00ydYaTh YYaCTHHKOB MEXKYJBTYPHOH
KOMMYHHUKAIIMK HaBbIKaM 3((HEKTUBHOTO B3aUMO/IeH-
CTBUA C NIPECACTABUTCIIAMU APYTUX KYJIBTYDP. Ounu cno-
COOCTBYIOT Pa3BUTHIO MEXKYJIBTYPHOH KOMIIETECHIINH,
YTO B JIOJTOCPOYHOHN TEPCHEKTUBE CHHMXKAET BEPOST-
HOCTb KOH()JIMKTOB M HEIOTIOHUMAHUH.

6. IMommep:kka aganmTanmuu: MeauaTopsl MOTYT
IIOMOTaTh HOBBIM YJIE€HaM KyJIBTYPHOW CPEe/bl afaITh-
pOBaThCsl K HOBOMY OKpYeHHUI0. OHU NPEJOCTaBISIOT
uH(OpMaLIUIO, PEKOMEHJALUH H COBETHI, KOTOPbIE
CIOCOOCTBYIOT 00Jiee IIaAKOMY MPOIIECCy aaanTallHH.

7. Co3gaHue MOCTOB MeEXKIAY KYJbTypaMu:
MenuaTopsl SBIAIOTCS "MocTamMH" MEXIy pa3HBIMHU
KyJIbTypaMH, CIIOCOOCTBYS OOMEHY 3HAaHHM, OIBITa U
nonnMaHus. OHM TIOMOTAlOT CTOPOHAM Y3HATh JpPYT
Jpyra OJMXKe U CHU3HUTH CTETIeHb YY>KIO0CTH.

B3aumocBsi3p MeXIy MenuatopaM M y4acTHH-
KaMH MEXKYJIbTYPHOH KOMMYHHUKaluK Oasupyercs Ha
B3aMMHOM YBa)KEHHH, JOBEPUH U CTPEMJICHUH K TIOHH-
MaHui0. Menuaropsl JeHCTBYIOT KaK KaTajlM3aTOpPbI

3 Michelle LeBaron. "Bridging Troubled Waters: Conflict
Resolution From the Heart" (2002) p.72.

4 John Paul Lederach. "The Moral Imagination: The Art and
Soul of Building Peace" (2010) p. 118.
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JUI CO3JaHUS TIO3UTUBHOTO U NPOAYKTUBHOTO B3aUMO-
JEWCTBHS MKy Pa3HbIMH KyJIbTYPaMH, CIIOCOOCTBYSI
YCIEUIHOM MEXKYIbTYPHOH KOMMYHHKALIUH.

MeXKyNbTypHBIE BBI3OBBI M CIOXHOCTH BO3HH-
KaloT B CUTyallUsX B3aUMOJEHCTBUSA MEXIY HpejcTa-
BUTEJIIMU Pa3HbIX KyJIbTyp. OHU MOTYT 3aTPOHYTH pa3-
JWYHBIE aCTIEKTHI XHU3HU, OT KOMMYHHKAINK U 00pa3a
MBIIITIEHHUS 10 0OBIYaeB M IEHHOCTEH.

IIpuBeneM HEKOTOpBIE M3 OCHOBHBIX MEXKKYJb-
TYPHBIX BBI30BOB U CI0XKHOCTEM:

SI3bIKOBBIE Oapbephbl.

Pazmiuus B s3bIKe MOTYT CO37aBaTh Iperpajsl
st 3GQPeKTHBHON KoMMyHHKanuu. HemocraTouHoe
MOHUMAaHHUE SI3bIKA WU HEIPAaBUIBHOE €r0 TOJKOBAHUE
MOXET MPUBECTH K HEJ0Pa3yMEHHsIM U OIIMOKaM B 00-
HICHUU.

KyabsTypHbIe pazanumns.

Paznyumss B KyJIBTypHBIX HOpMax, LEHHOCTSIX,
TPaAUIMAX U 00BIYasIX MOTYT BBI3BIBATh KOH(MDIUKTH U
HENONOHNMaHus. PazHoe BoCHpusTHE BpPEMEHH, MPO-
CTPAHCTBa, TMYHOW M TPyNIOBOM HIEHTHYHOCTH MO-
JKET CTaTh HICTOYHUKOM KOH()JINKTOB.

CTo/IKHOBEHHE CTepPeOTHIIOB.

CrepeoTunsl U NPEAB3SITOCTh MOTYT MOBIUATH Ha
BOCIpUATUE U B3aumojelctBue. HenpaBunbHOe uinu
HETraTUBHOE MIPEICTaBICHUE O IPYTOU KYJIbTYpE MOXKET
co3/1aTh Oapbepsl U1 IOHUMAaHUA U COTPYTHHUYECTBA.

KoMMyHHUKAaTHBHBIE HeIOpa3yMeHMsl.

HeBepHoe ToskoBaHNE HEBEPOATHHBIX CHTHAJIOB,
JKECTOB U MUMUKH, a TAKXKE Pa3IMYHOE TOHUMAHUE TO-
HOB M HHTOHAIIMHA MO>KET IPUBECTH K HEIOPA3yMEHUSIM
¥ OIIMOKaM B KOMMYHHUKAIIUH.

KondukThI HIEHHOCTEH.

Paznuunst B IEHHOCTSAX M MOpAJIBHBIX yOexme-
HUSIX MOTYT CTaTh HCTOYHUKOM KOH(IUKTOB. To, uTO B
OJIHOM KyJIbTYpe CUMTAETCS HOPMOM, MOXET ObITh He-
MIPUEMJIEMBIM B APYTOM.

C0KHOCTH aganTanuu

Jltonu, BHEpBbIE CTaJKUBAIOIIUECH C JAPYrou
KyJIBTYPOH, MOTYT CTOJIKHYTBCS C TPYAHOCTAMU ajall-
TalluM K HOBOM cpeje, HE3HAKOMBIM OOBIYasiM M HOP-
MaM MOBEICHHS.

HenocraTok KyJbTYPHOI KOMIIETEHMH.

OTcyTcTBHE HABBIKOB MEXKYIBTYPHOW KOMIIE-
TEHIMHA YYaCTHUKOB B3aMMOJEHCTBHS MOMKET IPHUBE-
CTH K HENpaBWJIBHOMY IOHMMAHHIO U HENPOITYKTHB-
HOM KOMMYHHKaIUH.

Icuxonoruyeckue 6apbepsbl.

KynbTypHBIi IIOK, 9yBCTBO 4Y>KJOCTH U JUCKOM-
(hopTHOCTH B HE3HAKOMOM KyJNBTYpPHOH cpeie MOTyT
MOBJIUATH HA 3MOLIMOHAJIBLHOE COCTOSIHUE YYAaCTHUKOB
UX B3aUMOJIEHCTBUSI.

Heynaunoe ynpasJieHue pa3Hoodpasuem.

OpraHuzanuu MOTyT CTOJIKHYTbCS C BBI30BAMU B
YIpaBJIeHUH MHOTO00pa3ueM KyJbTYp BHYTPH CBOHMX
KOJIJIEKTHBOB, YTO MOXKET NPUBECTH K HEJIONOHHMA-
HUSIM, KOH(IMKTAM 1 CHIDKECHHIO 3()()EeKTHBHOCTH.

Jlna npeononeHus 3TUX BBI30BOB U CIOKHOCTEH
Ba)XHO pa3BHUBaTh MEXKYJIbTYPHYIO KOMIICTEHITHIO,
YYHUTBCS IOHMMATh ¥ YBaXXaTh pasHOOOpasme, a TakKe

5 Frances E. W. Harper. "The Cross-Cultural Mediation
Handbook™ (2012) p. 13

HCIOJIb30BaTh MOIXOMSIINE CTpAaTernd KOMMYHHUKa-
UMM U pa3pelieHus KoH(IUKTOB®. MeIuaTopsl U clie-
LUAJHUCTHI 110 MEKKYJIbTYPHOH KOMMYHUKALIUU MOTYT
TaKXKe UrPaTh BAKHYIO POJIb B OOJICTYCHUH 3TUX MPO-
LIECCOB.

TpynHOCTH, CBSI3aHHBIE C HEBEPHBIM BOCIIPHSA-
THEM U HeTIOHUMAaHNEM, UTPAIOT 3HAYUTEIHHYIO POJIb B
MEXKYJIbTypHOM OOIICHWH, TPUBOAS K Hexopa3zyMe-
HUSM, KOHQIUKTaM U YXYIIIEHIIO B3aHMOOTHOIIICHUH
MEXIy TpPEACTABUTEISIMH DPa3HBIX KyIbTyp. AHamm3
STHX TPYAHOCTEH TOMOJKET JIyUIIle IIOHITH MX MIPUPOIY
1 pa3paboTaTh CTPATETUU UX MPEOIOTICHUS.

Hepenko mroau GopMHUPYIOT CTEPEOTHUIIBI O APY-
TUX KyJbTypax Ha OCHOBE MOBEPXHOCTHBIX HCKaKEH-
HBIX MPEACTaBICHUN. DTO MOXKET MPUBECTH K HEmpa-
BIJILHOMY BOCTIPHUSITUIO U TIPEJIB3SITOMY OTHOILIEHUIO K
MIPEJICTABUTEIIAM JPYTOH KYJIbTYPBI, UYTO CO3IACT Oaph-
€pbI IS HACTOSIIIETO TOHUMAaHHSL.

Pasmiums B s3piKe, HEeBepOaJbHBIX CHUTHAJAX U
00BIYasIX MOTYT MIPUBECTH K HETOPa3yMEHHUSAM B O0IIIe-
HUHU. HampuMep, jKeCTHl WM MHMHKA, CIUTAIOIIACCS
HOpPMAaJIbHBIMHU B OIHOH KYyJBTYype, MOTYT OBITH OCKOP-
OUTEJIbHBIMU HITH HEITOHATHBIMHU B IPYTOM.

Pa3nble KyIbTyphl MOTYT UMETH Pa3HOE OTHOIIIE-
HUe K BpeMeHu. Hanpumep, nousTus "cpox" u "myHK-
TyallbHOCTB'" MOTYT pa3iu4aTbCsa. DTO MOKET BbI3BATh
HEJIOTIOHUMAHMSI W Pa304apOBaHHE, €CIH OXKHIAHUS
YYaCTHHUKOB HE COBIAJAIOT.

Pazmiams B IICHHOCTSX B HOpMax MOBEICHUS MO-
TYT TPHUBECTH K KOH(IUKTAM W HEAONOHUMAHUSM.
Hanpumep, To, 9TO cuuTaeTCA YBaXKUTEIEHBIM B OJTHON
KYJBTYpE, MOXKET OBITh BOCIIPHUHATO KaK HEMPIIMIHOE
WA arpecCUBHOE B IPYTOH.

HesepOanpHble cHUTHANBI, TAKHUE KaK JKECTHI, MH-
MUKa, TOH T0JI0Ca ¥ KOHTAKT TJIa3, MOTYT HUMETh pa3Hoe
3HauUEHUE B Pa3HBIX KyJIbTypax. HempaBuiibHOE UX TO-
HUMaHHE MOKET MPUBECTH K HEJOPA3yMEHHSIM U He-
MPUSATHOCTSIM.

Paznuuus B 9THKE ¥ MOPaJIbHBIX YOSKIESHHUSIX MO-
TYT BBI3BIBATH CIIO)KHOCTH B OOIIEHWU W B3aMMOJICH-
ctBud. [ToHUMaHWE TOTO, YTO SABJSIETCS MPaBHUIBHBIM
WIA HEMPaBHIHHBIM, MOXET OTJIMYAThCS B Pa3HBIX
KYJBTYpPHBIX KOHTEKCTaX.

HoBas xynbpTypHas cpefa MOXKET BEI3BaTh CTpecC
1 KyJIbTYPHBIHA MIOK Y YYACTHUKOB. DTO MOKET ITOBIIU-
ATh Ha UX CIIOCOOHOCTH 3(h(hEeKTUBHO B3aMMOAEHCTBO-
BaTh ¥ MOHUMATh JPYT APYTa.

Henocratounoe moHMMaHue KyJIbTYpHBIX Pa3iin-
YU ¥ HAaBBIKOB MEXKYJIbTYPHOW KOMMYHHUKAIIUH MO-
JKET CTaTh UCTOYHUKOM HEMOHUMAHHS U OIUOOK B 00-
MEHUH.

J1st mpeooneHust 3TUX TPYJIHOCTENH BaXKHO pas-
BHUBAaTh MEXKYJbTYPHYIO KOMIIETEHIIHIO, OTKPBITO U
TOJICPAHTHO OTHOCHUTBHCS K Pa3HOOOpA3UIO, H3y4YaTh
0COOEHHOCTH JIPYTHUX KYJIBTYP M CTPEMHUTHCS K HACTO-
sIIeMy MOHUMAaHHUIO U COTpYyAHHUYECTBY. Taxke Bax-
HYIO POJIb MOTYT ChI'PaTh MEAUATOPHI U CHEUATIUCTHI
10 MEXKYJIbTYpPHOH KOMMYHHKAIUH, KOTOPBIE TOMO-
TyT 00OJIETYUTh MPOLIECC B3aUMOJCUCTBUS MEXKIY pas-
HBIMH KYJIbTypamHu.
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CtpaTernu M MeToAbI MEIHATOPOB B MEKKYJIb-
TYPHOH KOMMYHHKALHH.

Menuatopbl B MEXKYJIbTYpPHOH KOMMYHHUKAIUU
UCTIONB3YIOT Pa3HOOOpasHbIE CTPATErndl M METO[bI,
9TOOBI OOJIErIUTh B3aUMOACHCTBHE 1 0OMEH HHpOpMa-
Uil MEXTy MPEACTaBUTEISIMU Pa3sHBIX KYJIBTYp. DTH
CTpPaTerny NOMOTAIOT CHU3UTH HEOpa3syMEHUs, KOH-
(ITUKTHI ¥ CIIOCOOCTBYIOT YCIICITHOW KOMMYHHKAITHH.

IIpuBeneM cTpaTeruu MeaUanum:

AKTHBHOe CJIyIIaHHe H BHUMaHue: MenuaTopsl
AaKTUBHO CIYIIAlOT Y4aCTHUKOB KOMMYHHUKAIUH, Je-
MOHCTPUPYS TOTOBHOCTh IIOHATH UX TOUKY 3pEHHsL. DTO
co3zaer aTMocdepy TOBEpHs M YBaXKECHHS.

HeiiTpanbsHocTh 1 OecipucTpacTHOCTL: Menu-
aTOpPBI CTPEMSTCS OCTaBaThCsl HEHTpalbHBIMH U Oec-
MPUCTPACTHBIMHU, YTOOBI TPENOCTABUTH YIACTHUKAM
BO3MO)KHOCTH CBOOOZHO BBIPA3UTh CBOM MHEHHUS |
YYyBCTBA.

3agaBaHue OTKPBITBIX BONPOCOB: MenuaTtopsl
HCTIONB3YIOT OTKPBITHIE BOIIPOCHI, YTOOBI CTHMYJIHPO-
BaTh 00CYK/ICHHUE U MO3BOJUTH YUYACTHUKAM ITOIPOOHO
BBIPa3UTh CBOM MBICIH U YyBCTBA.

AnantanMsi KyJbTYPHBIX CTpaTeruii KoOMMYy-
HMKamuu: MenuaTtopsl yUUTHIBAIOT KyJIbTYPHBIE OCO-
OEHHOCTH M CTaparoTCs aJalTHPOBATh CBOU METOMBI
KOMMYHHKAIIUX K CTUIIIO, IPUHATHIM HOPMaM U LIEHHO-
CTSIM yYaCTHHKOB.

IlepedopmynpoBanue u pe3lOMUPOBaHHUE:
Menuatopsl nepegopMyIHpYIOT H PE3IOMHUPYIOT BBI-
CKa3bIBaHMS yYaCTHHKOB, YTOOBI yTOUHUTH IIOHUMAHHUE
1 n30eKaTh Heopa3yMeHHH.

YcranoBiieHue o0mux uesei: Menuaropsl no-
MOTAalOT yYaCTHHKaM BBIIBUTH OOIIME HHTEPECH U
IIEJIN, YTO CIIOCOOCTBYET COTPYIHUYECTBY U pa3pelie-
HHUIO KOH(JIMKTOB.

@acuinTanys rpynnoBoi gfuckycenu: Menua-
TOPBI OPTaHU3YIOT U YIPABIIAIOT TPYIIIOBBIMU JAUCKYC-
CUSIMHU, 4TOOBI 00€CTIeYNTh PaBHOMEPHOE ydacTHE U
y4eCTb MHEHHS BCEX YYACTHUKOB.

OO0yueHne MEeXKKYJbTYPHOHl KOMIIETEHUMH:
Menuatopsl MOTYT HMPOBOAWTH OOYYalOIINE CECCHH,
TPEHUHTU U CEMHUHAPBI [0 PA3BUTHIO MEXKKYJIBTYpPHOI
KOMIIETEHIIMU ATl yYaCTHUKOB.

VYnpasiienne koHpuukTamu: MeauaTopsl mo-
MOTalOT pasperiaTb KOHMIMKTBI, HCHOIb3Ys] METOIbI
AaKTUBHOTO TNPOCITYIINBAHU, NOUCKA OOIINX HMHTepe-
COB U TIOMCKa KOMIIPOMHMCCOB.

Hcnosb30Banne KPOCC-KYJIbTYPHBIX KOMMY-
HUKAIMOHHBIX cTpaTeruii: MennaTopsl IPUMEHSIOT
CTpaTeruu, crennpuuecKue it MeKKYJIbTypHOI KOM-
MYHUKaIlUH, TaKHe KaK yTOUHEHHE, MOATBEP)KICHUE,
JoOpoXkenaTenbHOe yTOYHEHHE U APYTHE.

Ioompenune akTHBHOrO y4dactus: Menuatopsl
CTUMYJIUPYIOT aKTUBHOE Y4YacCTHUE BCEX YUYaCTHUKOB,
4yTOOBI 00ECHEeYUTh MaKCHMAallbHO IIHUPOKUH CIIEKTP
MHEHUH U B3TJISJIOB.

OCo3HAHHOCTH M YYBCTBHTEeJIbHOCTH: Menna-
TOPHI MIPOSIBIAIOT BBICOKYIO CTEIICHb OCO3HAHHOCTH U
YYBCTBUTEIHHOCTH K KYJIBTYPHBIM Pa3IHIHsIM, YTOOBI
n30ekaTh HeAOPa3yMEeHHH 1 KOH(IINKTOB.

Kaxnplii cimyyail MeXKyJIbTYypHOH KOMMYHHKa-
LUK YHUKAJICH, U MEIUaTOPbl MOI'YyT KOMOMHUPOBATH
pa3yMuHble CTPAaTETMHU M METOJBI B 3aBUCUMOCTU OT
KOHTEKCTa M MOTPEOHOCTEH YYaCTHUKOB. DTH CTpare-
T'MU HalpaBJIeHbI Ha o0ecrieueHne YCIEHON U TapMo-
HUYHON KOMMYHHKALMH MEXIy IPEICTaBUTEISIMU
Pa3HBIX KYJIbTYD.

[Ipouecc mpuHATHS pelIEHU B NEIOBOM cpene
CHIIBHO 3aBUCHT OT KyJIbTYPHBIX OCOOCHHOCTEH M IICH-
HOCTEW Ka)kKIOW cTpaHbl. B pasHBIX KyJIbTypax MOTYT
MIPUMEHATHCS pa3HbIe MOAXOIbI, KOTOPBIE MOTYT BIIH-
STh Ha TO, KAKUE PELICHUS IPUHUMAIOTCS, Kakue (ak-
TOPHI YYHMTBHIBAIOTCS W KakK NMPOMCXOIMT B3aUMOJEH-
CTBHE MEX/y Y4aCTHUKaMu. BoT cpaBHUTENbHBIN aHa-
JIM3 OCOOCHHOCTEH NPUHATHS pEIICHHH B PasHBIX
JIETIOBBIX KyJIbTYpax:

1. CIUA u 3anagnas EBpomna:

v' OcHOBHOE BHUMaHue yaensercs 3()QPexTus-
HOCTH ¥ PE3YJIbTaTaM.

v PelleHust 4acTo NPHHUMAKOTCA OBICTPO U
TIPSMO.

v' LleHHOCTH CBOGOIbI HHAMBHU/IA U IMYHON HHH-
ITUATHUBBI.

v Pacnpesenende poiieil W (QYHKIMH YETKO
OIIPEIETICHO.

v PaIlI/IOHaJ'H)HLIC U AQHAJIUTUYCCKUC aCIICKThI
HUMEIOT OOJIBIIIOE 3HAUEHHE.

2. AzuaTckue cTpaHbl (Hampumep, SInoHus u
Kuraii):

v Bonblioe BHUMaHHE YJIEISETCS IPYNIIOBOMY
PCILICHUIO X KOHCEHCYCY.

v BaxkHa HepapXus U YBaKCHHE K CTAPIIUM.

v’ Tlpouecc NPUHATHS PEIICHUS MOXET ObITh
JIOJITMM | TIIATEIbHBIM.

v OCHOBHOE BHUMAaHHUE YJIEISAETC COXPAHEHUIO
rapMOHMH U M30eraHHI0 KOH(IUKTOB.

3. Buamxuuii Bocrok u apadckue cTpaHbl:

v' 3Ha4MTENbHOE BIMSHUE UEPAPXHMU U BJIACTH.

v/ BakHa JIMYHas PEIyTalys ¥ OTHOIEHM.

v PenieHust MOryT OBbITE 00JI€E KOJUIEKTUBHBIMH
1 OCHOBBIBATHCS Ha JOBEPHUH.

v HopMblI ¥ LIEHHOCTH MOTYT OBITH GOJIeE Tpau-
LIMOHHBIMH.

4. Jlatunckas AMepuka:

v OTHOIEHHUS U IMYHBIE CBSI3U UTPAIOT BAKHYIO
PpoOJBb.

v TIpouecc NPUHATHS PEIICHHH MOXET ObITh
THOKMM ¥ HeQOpPMaIIbHBIM.

v’ Vaensercss BHUMAaHHE 3MOLMOHAJIBHBIM ac-
TICKTaM U UHTYUIIUH.

v PelieHuss MOIYT OBbITh OTJIOXKEHBI B I10JIb3Y
YCTaHOBJICHUS XOPOIINX OTHOIIECHUH.

5. Ad¢puxa:

v CuiibHOE BIUSIHHE OOLIHOCTH U CEMBH.

v VYBakeHHE K CTapIIUM U TPAIUIIUOHHBIM LCH-
HOCTSIM.

v/ PeuieHus MOTYT IIPUHAMATBCS TIOCIIE OOLIUp-
HBIX 00CY)XICHUH ¥ KOHCYIbTaIHH.

v" Ocob0e BHUMaHHE YAEISAETCA YBAKEHUIO W
JIOBEPHIO.

6. Hupus:

v Hlepapxust U poJib CTApILErO HMEIOT OOJIBIIOE
3HAUCHHE.



22 German International Journal of Modern Science N263, 2023

v’ TlpuHATHE PEUICHUH MOXET OBITH JOJITUM U
TpeboBaTh OOLIMPHBIX 00CYKICHHUI.

v' CBATO BepsT B KapMy H CyIb0y, YTO MOKET
BIIMSITH HA PCIICHUSL.

JlaHHBIM aHaIM3 MPUMEPOB SIBIsIETCS 000OIIEH-
HBIM M MOXKET UIMETh UCKITIOUCHHUS B KX JOH KyJIbType
¥ opraHuzanuy. OXHAKO OH IEMOHCTPUPYET, KaK KyJIb-
TYpHBIE pa3IM4YHsi MOTYT OKa3bIBaTh BIHMSHHE Ha MPO-
LIECC IPUHATUS pelleHul B aenoBol cpene. ITonnma-
HHE 3TUX OCOOCHHOCTEH MOMOTaeT Pa3BUBATH MEX-
KyJbTYPHYIO KOMIICTEHIIHIO U YCIIENTHO
B3aMMOJICICTBOBATh C MAPTHEPAMH M3 PA3HbBIX KyJib-
TYp.

Bepb6anbHas 1 HeBepOanbHast KOMMYHUKALHUS ISt
paboThl MEANATOPOB UIPAIOT BAXKHYIO POJIb B JIEJIOBBIX
KyJIbTYpaX, i HX B3aUMOJCHCTBHE MOXKET 3HAUUTEIHLHO
BJIMSITH Ha yCIIEITHOE B3aMMOJICHCTBHE U JIETIOBBIE OT-
HOILCHUSL.

BBICOKOKOHTEKCTHBIC ¥ HH3KOKOHTEKCTHBIC KYJIb-
TYPBL

BbICOKOKOHTEKCTHBIE KYJBTYPbI (Hampumep,
asmaTckue, apabckue): BepOambHash KOMMYHHKAIUS
MOJKET OBITh 0O0Jiee KOCBEHHOM, C HCIIOJIb30BaHHEM
HaMeKoB, MeTadop u cumMBOJIOB. HeBepOanbHbIe cHTr-
HaJIbl, TAaKMe KaK MUMHMKA, 5KECTHI M TOH I'0JIOCa, UMEIOT
OonpIIOe 3HaUE€HHWE U TIOMOTAIOT MOHHUMAThH '"MEXay
CTpoK".

Hu3kokoOHTEKCTHBIE KYJIBTYpPHI (HampuMmep,
aMepuKaHCKas, HeMelkas): BepOanbHas KOMMyHHUKa-
11l 0OBIYHO IPSMOJIMHEHHASI 1 OPUEHTHPOBaHAa Ha ITe-
penauy nHpopManuu. HeBepOanbHBIE CUTHAIIBI MOTYT
HCIIONB30BaThCS U MOJKPEIUICHUST BepOaTbHOTO CO-
OOIIIeHNs, HO WX BaKHOCTh MOXKET OBITH MCHEE BBIpa-
JKEHHOIA.

VHIMBHyaIMCTHYECKHE M KOJUICKTHBUCTHYE-
CKHE KYJbTYPBIL.

HWuauBuayaaucTuyeckue KyJabTypbl (Harpu-
Mep, aMepuKaHCKas, HuaepiaHjickas): BepbambHas
KOMMYHHUKAIUsl aKLIEHTUPYET JIMYHBIE JOCTIDKCHHS,
IperMyIecTBa 1 IutaHbl. HeBepOasibHbIe CHUTHAIBI MO-
ryT OBITh O0JIee HHINBUYAIBHBIMH U BBIPAXKATh JINY-
HOE BBIPKEHHE.

KoanekTuBHCTHYECKHE KYJIBTYPBI (HampuMmep,
KHTalckas, smoHckas): BepOanbHas KOMMYHHUKAITHS
MOXET NOAYEPKUBATH I'PYIIIOBbIE HHTEPECHI H B3aHUMO-
JeiicTBus. HeBepOanbHble CUTHAIIBI MOTYT HPOSIBIATH
YB@KEHUE U TAPMOHHIO B OTHOILICHHUSIX.

BocnpusTtre BpeMeHH! ¥ TyHKTYaJIbHOCTD:

MoHokponnyeckue KyJbTYpbl (Harmpumep,
HeMellKast, BeHnapckas): Y aensoT 00bIIoe BHUMa-
HHE TOYHOCTH M ITyHKTYaJIbHOCTH. BepOanbHast u He-
BepOaJIbHAs KOMMYHHKALUsI OPHEHTUPOBAaHBI Ha 3¢-
(heKTHBHOE MCIOJIb30BAHNE BPEMEHH.

MMonnxponnyeckune KyJbTYpbl (Harpumep, ja-
THHCKas aMepuKaHcKast, appukanckas): boiee rubxu B
OTHOIIICHUH BPEMEHH M MOTYT JIOIyCKATh OIO3/IaHus.
KommyHuKamms MoxeT ObITh MEHEe KEeCTKOH 1 OpHUEH-
THPOBAHHON HA paclpeze/IeHue BPEMEHU.

IIpocTpaHcTBEHHBIC HOPMBI U OJIHM30CTh:

KyabTypel BbICOKOI Oau3ocTH (Hampumep,
apabckue, JaTHHOaMepukaHckue): HesepOaibHas
KOMMYHUKAIIMS MOKET BKJIIOYATh ONMU3KUHA (uznde-
CKHMI KOHTaKT ¥ HHTEHCHBHOE MCIIOJIb30BaHUE JKECTOB
1 MUMHKH.

KyasTypbl HU3K0I 6amM30cTH (HampuMmep, ame-
puKaHcKas, HOpBexckas): OTHarOT NpeAroYTeHHE
Oompmiel mucTaHIMKM W Oojee (QOpMaIbHON HEBep-
0abHON KOMMYHUKAITHH.

Taly u HenpHeMIIEeMbIe TEMBbI:

Pesuruosnbie M KyJbTypHble Tady MOTyT
CHJIBHO BJIMATH Ha BepOaJbHYIO U HEBEpOAIbHYIO KOM-
MYHHKALUIO B OTPEEICHHBIX KyJIbTypax. HexoTopsie
TEMbI MOT'YT OBITh HENPUEMJIIEMBI JJIsl 00CYKICHUSL.

VYmupasineane KOHPIUKTAMH B MEXKYJIbTYPHOH
KOMMYHHUKAIH TPEACTaBISICT cO00 KOMITICKC CTpa-
TETWH M METOJOB, HAIIPABICHHBIX Ha MpEIOTBpAIIIe-
HHUE, pa3pelieHHe W TPEOJOJICHNUE HeNOpasyMeHHH U
pa3HOTIIACHA MEXKOY TMPEICTABUTEISIMU Pa3INIHBIX
KyJnbTyp. DPQPEKTHBHOE YIpPaBICHUE KOHMIMKTAMU
BKITIFOYAET B Ce0sI pa3BUTHE MEKKYJIbTYPHOH YyBCTBU-
TENLHOCTH, INTyOOKOE MOHUMaHHEe KyJIbTYPHBIX Pa3iu-
YHi, aKTUBHOE CIIYIIAHUE U TUAJIOT, aalTallli0 KOM-
MYHHUKAIIMOHHBIX TOJXOA0B, a TaKXKe CTPEMJICHHE K
B3aMMOTIOHMMAHUIO M MIOMCKY KOMIIPOMHUCCHBIX pelie-
HUHl. YcrnenrHoe yrmpaBieHHE KOH(PIUKTAMH CIIOCO0-
CTBYET CO3IaHHI0 TAPMOHUYHBIX OTHOIICHWH, IMOBHI-
mIeHn o 3(pQEeKTUBHOCTH MEXIYyKYIbTYPHOTO B3aUMO-
JecTBUs W (OPMHPOBAHUIO  TPOTYKTHBHBIX
COTPYAHHYECTB B MHOTOHAIIMOHATBHBIX W MEXKIyHa-
POIHBIX KOHTEKCTaX.

VYupapneHue KOH(IMKTAaMH U pa3pelleHue Cro-
POB B MEKKYJIBTYPHOU KOMMYHHKAIIMHU TPEICTABIISIOT
cOo0OH KOMIIJIEKC CTpaTeTuii, METOIOB M HAaBBIKOB,
HarnpaBJICHHBIX Ha 3()()EKTUBHOE yPEryIMpOBaHKE pa3-
HOTJIaCHH M HEI0pa3yMEHUH MeX Iy IPeACTaBUTEIISIMU
Pa3IMYHBIX KyJIbTYp. DTOT MPOLECC BKIOYAET B CeOS
aKTUBHOE CITyIIaHWE, YCTAaHOBJCHHE OOIIMUX HHTEpe-
COB, aJalTalMi0 KYJIbTYPHBIX OCOOEHHOCTEH, cO3la-
HHUE OBEPUTEIHHON OOCTAHOBKH, TIOMCK KOMIIPOMHC-
COB U pa3BUTHE MEKKYJIETYPHOH YYBCTBUTEIHHOCTH, C
LIEJTBI0 COXPAHEHUS TAPMOHINYHBIX B3aUMOOTHOIIICHH,
JIOCTHIKEHUSI COTTIAIICHUH U YKPETIJICHHsI B3aUMOITOHH-
MaHHS MEXIY YYaCTHUKAMHU MEXKYJILTYPHOTO 00IIe-
HUSL.

MenuaTopsl UTparT KIOYEBYIO POJb B IPEAOT-
BpAIlCHHHA W YPETYJIUPOBAHUU MEKKYJIBTYPHBIX KOH-
(IMKTOB, BBICTYIIAs KaK HEHTpalibHBIC MOCPEIHUKH,
crocoOHbIe 3PPEKTHBHO OOJIETYUTH B3aUMOICHCTBUEC
MEXIy TPEACTABUTEISAMH Pa3HbIX KyiabTyp. OHH CO-
3IAI0T OTKPHITOC W JOBEPHUTEIBHOE OKPYXXEHHUE IS
YYaCTHUKOB, TIOMOTAIOT Pa3peIlnuTh HeJOpa3yMeHUs U
HETIOHUMAaHWE, CTUMYJIUPYIOT aKTHBHOE CIIyIIaHWE U
JTAJIOT, a TAKXKE CIIOCOOCTBYIOT IIOMCKY B3aHUMOTIPHEM-
JIEMBIX PEUIeHUH, OCHOBaHHBIX Ha OOIUX MHTEpECcax
YBaKEHHH K KyJIBTYPHBIM pa3indusiM. MeauaTopsl 00-
JIaJJal0T MEXKYJIbTYpPHOU KOMIIETEHLIMEH, aHAIUTHYe-
CKHMH HaBBIKAMH U IOHUMaHUEM MEKKYJIBTYPHBIX TH-
HaMUK, YTO TO3BOJsET UM 3(h(EKTHBHO Mpemynpe-
KJaTh W pa3pemarb KOH(MIMKTBI, CIOCOOCTBYS
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TapMOHUU M YCHELIHOMY COTPYIHHYECTBY MEXKIY
KynbTypamu’.

W3yuast npuMepbl U3 HCTOPUH 00 yCHemHbIX (ak-
Tax NMPOBEACHUS MEAMAIMM U Pa3pelIeHUs] MEXKKYJb-
TYPHBIX KOH(IIMKTOB, MOXXHO MPUBECTH PSIJ U3 HUX:

1. JdoroBop o0 peryinpoBaHMM BHYTPEHHHX
BOJHBIX IIyTell M COTPYAHUYECTBE B 00J1aCTH IKOJI0-
run Mexny Kazaxcranom u Y3oexucranom (1998
rom): JTOT JOTOBOP ITOMOT Pa3peIIuTh JOIATOCPOUHBII
cnop Mexxny KazaxcraHoM u Y30eKicTaHOM O pacmpe-
JIEIICHNH BOIHBIX pecypcoB peku Ceipmapsu. Coria-
HIEHUE MO3BOJIMIO O0EUM CTpaHaM COTPYAHUYATh B
3¢ (GEeKTUBHOM YIPABICHUH BOJHBIMH pecypcaMu M
CHHU3WIO HAIPSKEHUE B UX OTHOIICHUSIX.

2. [Jorosop o cratyce FO:xxnoii Tuerckoii aB-
ToHoMuM Me:xkay Kuraem m Huaumein (2003 ron):
Jonrocpounsiii koHGuKT Mexay Kuraem n Uuaueit
OTHOCHTEJIPHO T'PaHWYHBIX BONPOCOB M cTaryca Tu-
Oera OBLT YaCTHYHO YPETYIMPOBAH 3TUM JOTOBOPOM.
Coryamenne OMOTJIO CHU3UTh HANpsDKEHHWE u obec-
MeYmIo CcTabWIbHOCTh HA TPaHHULE MEXIY OSTHMH
JIBYMsI KDYITHBIMH CTPaHaMH.

3. MexayHapoaHble yCUJIUS 10 YPeryJiupoBa-
HuI0 KoHpumkTa B IOXHoil Adpuxe (1980-1990
rojabl): MexayHapoJHOE AUIJIOMaTHYECKOe BO3JEH-
CTBHE U CAHKIMU ITOMOTJIM ypPEryIUpOBaTh KOHQIUKT
B lOxHOll Adpuke M CHocoOCTBOBAIM OKOHYAHHIO
amapTeuja.

4. MupHoe pa3spelleHHMe BHYTPEHHHX KOH-
¢auxroB B HenaJte (2006 rox): [locne nonarux rpax-
JaHCKUX OecropsakoB M koHGuukTa B Hemame, mup-
HOE COTJIAIICHUE MEXKAY MPAaBUTEIBCTBOM U ITOBCTAH-
[[aMH TPUBEJIO K OKOHYAHUIO  BOOPYXEHHOTO
KOH()IMKTa W YCTAHOBJIEHHIO KOHCTHTYLIMOHHOM MO-
HapXHH.

OTH TpuUMepsl AEMOHCTPUPYIOT, YTO YCIHEIIHOe
paspelieHne MeXKYJIbTypHBIX KOH(DIMKTOB MOXKET
OBITH TOCTUTHYTO IyTEM AMIUIOMATHH, MEXIyHapoI-
HOTO COTPYAHUYECTBA, YJaCTHS CTOPOH M MTOHUCKA KOM-
MIPOMHCCOB.

I'mobGanu3anms ¥ MeXIyHapOJHOE COTpYIHUYE-
CTBO CYIIECTBEHHO BO3JICHCTBYIOT Ha MEIHATOPCKYIO
MPaKTHKy, oboramas ee U IperoCTaBiIssi HOBBIE BO3-
MOXHOCTH. Pacimpenne rpaHu 1 HHTEHCUBHOE KYJIb-
TYpHOE B3aMMOJAEHCTBHE CO3/AI0T IOBBIMICHHBII
CIPOC Ha MEAMATOPOB C MEXKYIbTYPHOH KOMIIETEH-
1ueH, cnocoOHBIX 00IeTYaTh B3aUMOJICHCTBUE MEXKTY
MPEJCTaBUTENSIMH Pa3HBIX HAIMOHAJIBHOCTEH U KyJIb-
Typ. C pa3ButHeM MH)OPMAIMOHHBIX TEXHOJOTHHA U
CPEICTB CBSI3M, MEANATOPHI MOTYT 3¢ dekTuBHO pado-
TaTh B YAAJICHHOM PEKUMeE, IIPE010eBas reorpaduie-
CKue mperpaabl. MexayHapoIHble OpraHHM3alud U
MPOEKTHI TAKXKE CTAaHOBATCS OoJiee PasHOOOPa3HBIMU U
MHOTOHAIIMOHAIBHBIMH, YTO TPeOYeT HaJIW4Ms OIIBIT-
HBIX MEIUaTOPOB, CIIOCOOHBIX CIIPABISATHCS C CIIOXK-
HBIMH KyJIbTYPHBIMH JIHHaMuKaMu'. B nemnom, rioba-
IU3alysg ¥ MEXIYHapOAHOE COTPYAHUYECTBO CTUMY-
JUPYIOT pa3BUTHE MEIUATOPCKON TPAKTHUKH U

6 Stella Ting-Toomey. "Communicating Across Cultures"
(2018) p. 412.

aKIEHTHPYIOT BAXXHOCTb MEXKYJIBTYPHOW YyBCTBHU-
TEJILHOCTH ¥ HABBIKOB B 00E€CIIEUCHNH YCIICIIHBIX MEX-
JYHapOAHBIX OTHOIICHHH.

Bynymiee Meauanuu B MEKKYJIbTYpHOH KOM-
MYHHUKaIUU 00eIaeT ObITh CBS3aHHBIM C POCTOM IJIO-
Oanu3anuy, yCHICHHEM KyJIbTYPHBIX B3aUMOACHCTBUH
U HE0O0XOAMMOCTHIO 3()D()EKTUBHOTO PpEIICHHS MEX-
KyJIBTYpHBIX KOHQIUKTOB. C pa3BUTHEM TEXHOJIOTHH 1
CPEACTB CBSI3M, MEIMATOPBl CMOTYT IPEIOCTABIATH
CBOM YCIyTH yNAJICHHO, pacuiupss reorpaduieckue
pamMKu u obecnednBasi AOCTYN K MpodecCHOHAIEHBIM
MOCpEeIHUKAM U3 Pa3HbIX KynbTyp. BHenpeHnue uckyc-
CTBEHHOT'0 MHTEJIJIEKTa MOXKET IOMOYb B aHAIN3€ U 110-
HUMaHHH KYJBTYpHBIX OCOOEHHOCTEH, moBbIIIas 3¢-
¢dexTuBHOCTh Meauanuu. OOydeHHe MEXKYJIbTYpHOH
KOMITCTEHIIMM M HaBbIKAM KOMMYHHKAI[MH CTaHET 00-
Jiee PaclpoCTPaHEHHBIM, H MEIHATOPbl OYAyT UTpaTh
Ba)KHYIO POJIb B 00€CIICUCHUN TAPMOHNYHBIX OTHOIIIE-
HHUH ¥ yCIICITHOTO COTPYIHNYECTBA B MEXK Y HAPOIHBIX
1 MEXKYJIBTYPHBIX KOHTEKCTaX.

TexHOIOTHN B MEXKYJIBTYPHOH KOMMYHHKALIUH
OXXHMIAIOTCSI UTPATh BKHYIO POJIb B OyIyIieM Meaua-
LMY B MEXKKYJIbTYPHOU KOMMYHUKaIUU. BO3MOXKHOCTh
MIPOBEJCHUSI MEIUalMK 4epe3 OHNaiiH 1arhopMbl U
BHUJICOCBSI3b PACHIUPSET JOCTYITHOCTD MTPO(ecCHOHATb-
HBIX MEJIHATOPOB 110 BCEMY MHPY, TO3BOJIsIsSL Oosiee 3¢-
(PEeKTHBHO y4acTBOBAaTh B yperyJHpPOBAaHHU KOH(IIUK-
TOB MEXIy YYaCTHUKaMH U3 Pa3HbIX KynbTyp. Hckyc-
CTBEHHBIH MHTEJIIEKT ¥ aHAJINTHYECKHE HHCTPYMEHTBI
MOTYT ITOMOYb MEAWATOpaM JIydllle TOHUMATh KyJb-
TYpHBIE OCOOEHHOCTH, IPEAOCTEperaTb OT IOTEHIIH-
QIBHBIX KOH(IIUKTOB M MPEIOCTaBIATh NEPCOHAIH3H-
POBaHHBIE PEKOMEHIAIMH YIS YCHELIHOTO pa3perie-
HUst criopoB. OJTHAKO BasKHO COOITIOIATh OalaHC MEXKIY
BUPTYaJIbHOU M JINYHOW KOMMYHUKALIUEH, YUUThIBAs,
YTO HEKOTOPHIE ACHEKTHI MEXKYJIbTYPHOTO OOIIEeHUS
MOTYT OBITH Oojiee 3((EeKTHBHBIMH INIPH HENOCPEn-
CTBEHHOM B3aMMO/ICIICTBHH.

BoiBoa. Menuanus UrpaeT CylmecTBEHHYIO POJib
B MEXKYJIbTYPHOW KOMMYHHUKAIIUH, 00eCIeuynBas mo-
HUMaHHUE U COTPYIHUYECTBO MEXKIY NPEACTaBUTEISIMU
Pa3IHYHBIX KyJIbTyp. Menuatopsl, 06manas MexKKYIIb-
TYpHOH KOMIIETEHIIMEN U HaBBIKAMH YPEryJUPOBAHUS
KOH(IIUKTOB, CIOCOOCTBYIOT CO3JTAaHHIO TAPMOHUIHBIX
OTHOIIICHUH, aJlaTalliil KyJIbTYPHBIX HOPM M IL[€HHO-
CTeH, a TaKk)Ke YCIEUIHOM peayin3aliud MeXIyHapoa-
HBIX U OM3HEC-TIPOEKTOB. B ycnoBHsAX ycuieHHs TJo-
OanM3anyy U MCIOIB30BAHNS COBPEMEHHBIX TEXHOJIO-
THHA, MEAMaTOpPCKas NpPaKTHKa CTaHOBUTCA Ooiee
THOKOM 1 JOCTYIHOM, YTO CIIOCOOCTBYET pa3perieHuto
MEXXKYJIbTYpHBIX KOH(IUKTOB B 3pPeKTHBHON 1 KOH-
CTPYKTHBHOW MaHepe. OfHAKoO ycHellHas Meaualus
TpebyeT rry0OKOro NOHUMaHHMS KyJIBTYPHBIX 0COOCH-
HOCTEH, yMEHH CIyLIaTh U aJalTHUPOBaThCs K pa3HO-
o0pasuro, a TakxKe MoJIepXKaHus OaaHca MeXIy Tpa-
JUIMOHHBIMHM M HOBBIMU METO/IaMU KOMMYHUKaluuu. B
LIEJIOM, MEIHAIUs B MEXKYJIbTYPHOH KOMMYHHKAIINH

7 Dr. Jennifer E. Beer PhD, Caroline C. Packard. "Eileen
StiefThe Mediator's Handbook: Revised & Expanded fourth
edition Paperback" (2012) p. 98
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CIIOCOOCTBYET CO3/IaHMIO OOJIee TAPMOHUYHOTO U COB-
MECTHOTO MHpa, I'/le KyJIbTypHOE pasHooOpas3ne CTaHo-
BUTCSl HCTOYHUKOM O0OTAILEHUsI U COTPYJHUYECTBA.
Bricokast akTyaabHOCTh U 3HAYMMOCTh MEAHAINU
B MEXKYJbTYPHOH KOMMYHHKALMK IIOJ4EPKHBAIOT
HEOOXOIMMOCTH JTabHEHIINX MCCIeJOBaHUI 1 pa3BU-
TS 3TOH 001acTu. B ycrmoBmsax riobanms3anuy, yBein-
YeHHs KyJIbTYPHBIX B3aUMOJCHCTBUHN U pa3HOOOpasus,
3(h(eKTUBHBIE CTpPATETHH pa3pemieHusi KOHPIUKTOB U
YPeryJIMpOBaHUS CIIOPOB CTAHOBATCS KIFOUCBBIMH IS
o0ecrieueHns] YCTOMIMBBIX MEXIYHAPOIHBIX OTHOIIE-
HHUH W YCIIEIIHOTO OM3HEeC-COTpyIHUYecTBa. JlanpHei-
IIMe UCCIIEJOBAHNSI MOTYT CIIOCOOCTBOBATH OoJIee Tiy-
60KOMY MOHUMAaHHIO BO3AEHCTBUS KYJIbTYPHBIX pa3Jiu-
YUl Ha KOH(JIMKTBHL, pa3paboTKe WHHOBAI[MOHHBIX
METOZI0B MEAUAINM, aJalTHPOBAHHBIX K COBPEMEH-
HBIM TEXHOJIOTHSIM W M3MEHSIOIIMMCS 0OCTOSTEINb-
cTBaM. Pa3BuTHe 00pa30oBaTeNIbHBIX IPOTPAMM U IIOBBI-
IIeHNE KBaJTH(PUKAIMN MEANATOPOB B MEKKYJIBTYpPHOI
cdepe momMoxeT GopMUPOBATH HOBOE TIOKOJIEHHUE JKC-
MIEPTOB, CIOCOOHBIX 3((EKTUBHO CIPABIIATHCS C BBI30-
BaMH H CIIO’KHOCTSIMH, CBA3aHHBIMHU C Pa3HOOOpa3neM
KyJIBTYPHBIX KOHTEKCTOB. OCO3HaHUE BaKHOCTH Jallb-
HEHIIeTo HCCJICAOBAaHMA U pa3sBUTUA MEAUAIUN B MEXK-
KyJIBTYPHOI KOMMYHHMKAIlUU CHOCOOCTBYET CO3/IaHHIO

OoJiee TapMOHUYHOIO W B3aMMOIIOHMMAIOLIETO MHPO-
BOr'0 COOOIECTBA, OCHOBAHHOTO HA YBaKCHUH U M-
JIoTe MEXy KyJlbTypaMH.
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