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Perfection may not be attainable, but if we chase perfection 

we can catch excellence 

- Vince Lombardi 

Abstract 

Organizations have been practicing Lean practices for years, but many have found improvements to be fleet-

ing - often because they focus on small, individual improvement projects. By changing the way managers manage 

and workers work, Lean Management has a systemic impact. Lean Management helps organizations optimize 

processes by addressing the root causes of organizational inefficiency, building management systems and capabil-

ities to support new ways of working, and engaging leaders and staff to continually improve part of everyone's 

day-to-day work. This method makes it possible in a short time to master and at the same time apply in practice 

effective tools of lean management. 
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INTRODUCTION. 

Organizations have been practicing Lean practices 

for years, but many have found improvements to be 

fleeting - often because they focus on small, individual 

improvement projects. By changing the way managers 

manage and workers work, Lean Management has a 

systemic impact. Lean management helps businesses 

optimize processes by addressing the root causes of or-

ganizational inefficiency, building management sys-

tems and capabilities to support new ways of working, 

and engaging leaders and staff to continually improve 

part of everyone's day-to-day work. 

THEORETICAL ASPECTS OF RESEARCH. 

The concept of lean management originated in au-

tomobile factories in Japan after World War II. In the 

conditions of a destroyed economy, industrialists expe-

rienced an acute shortage of resources, so the task of 

minimizing losses and costs came to the fore. The mar-

ket also dictated new conditions. Low purchasing 

power of the population and the need to rebuild the na-

tional economy created a demand for practical car mod-

els that rarely break down(Вялов 2014). 

At the same time, in order to stay afloat, Japanese 

companies had to compete with the thriving American 

auto industry. The quality of the products played a de-

cisive role. Under such conditions, at the beginning of 

the 50s of the last century, a special enterprise manage-

ment system was born at the Toyota Motor plant, which 

today is known throughout the world as 

lean(Мельников, Ларионов, and Ганькин 2016). This 

system is based on the idea of continuous improvement 

of work processes in order to eliminate all types of 

losses while maximizing production orientation to con-

sumer demand. The main component of lean manage-

ment is the concept of customer value crea-

tion(G.Bekimbetova 2020). Value arises from actions 

that are important to the customer, such as direct man-

ufacturing, processing and product improvement. All 

actions that are not directly related to the production 

process and are important only for the manufacturer 

(elimination of defects, storage and transportation of 

products, etc.) are attributed to losses. 

METHODOLOGICAL ASPECTS OF 

RESEARCH. 

To follow lean principles in enterprise manage-

ment, special lean manufacturing tools are used. This is 

a set of rules and methods that have been found to be 

effective in many companies around the world. Some 

lean concept tools have evolved into standalone man-

agement techniques. The kaizen system from an ele-

ment of a lean methodology has evolved over time into 

a kind of enterprise management philosophy based on 

the idea of continuous improvement of the company's 

activities(Maria Goreti usboko 2018). The management 

concept of kaizen includes actions to improve product 

quality, constantly update production technologies, in-

crease personnel competence and improve corporate 

culture. In modern management, kaizen(Kandeeva 

2015) is used both within lean production and inde-

pendently. 
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Another direction in Japanese management that 

relates to lean manufacturing tools is the kanban 

method. This tool is used in enterprises to eliminate 

waste associated with excess inventory. In companies 

that practice kanban, material resources are purchased 

in limited quantities and delivered directly to the pro-

duction halls, bypassing the warehouse(Brans and De 

Smet 2016). The supply volumes are regulated solely 

by the number of orders for the production of products, 

which makes it possible not to store excess stocks. 

A similar mechanism has the Just in Time (JIT, 

just in time) system, which avoids losses associated 

with overproduction. The essence of the method lies in 

the manufacture in a certain period of time only the vol-

ume of products provided by orders at each stage of the 

technological chain(M.Milan and J.Krlik 2009). The 

second name of the JIT method is pull production. In 

the process of manufacturing parts and finished prod-

ucts, the required volumes are "pulled out" by the needs 

of the internal customer - the next production stage, and 

the external customer - the end user. 

Losses associated with improper workspace or-

ganization can be minimized by the 5S method. The 

name of the system is formed from five words denoting 

the principles of the most rational organization of the 

workplace, which in Japanese begin with the letter "C" 

- improvement, cleanliness (cleaning), sorting, stand-

ardization, convenient arrangement of tools. 

Productive Maintenance(Maria Goreti usboko 

2018). The method provides for regular preventive in-

spections of tools and equipment to help prevent break-

downs and downtime. Preventive maintenance and 

equipment maintenance also provides an opportunity to 

realize the principle of the most efficient use of availa-

ble resources, which is one of the main principles of the 

concept of lean manufacturing. 

 

ANALYSES AND RESULTS OF RESEARCH.  

Whatever you do, implementing lean management 

in a company will help improve the quality and effi-

ciency of the organization. Well, or at least cut costs. It 

may seem that the Lean concept is only suitable for in-

dustrial giants or large companies with complex struc-

tures. In fact, lean principles apply even in a shoe repair 

shop, where the owner and two other assistants work. 

Here are some of the first steps to implementing 

lean: 

Determine which actions are valuable to your cus-

tomers or customers, and which are important only to 

you or are done out of habit. For example, for the cus-

tomers of the same shoe repair shop(G.M.Bekimbetova 

2020), it does not matter how long and carefully in the 

morning the owner and two assistants divide the shoes 

and heels between to keep things fair, but it's important 

to get a well-repaired shoe as soon as possi-

ble(Bisultanova et al. 2018). 

Any activities that do not add value to customers 

should be taken out of the supply chain or cut back be-

cause they incur losses. Think about how this can be 

done at the management level. The repair shop owner 

should document that the process of distributing work 

among employees is a time-consuming activity that is 

important for his clients(R.Karlibaeva 2021). This 

means that it is necessary to clearly regulate the dura-

tion of the morning meetings in the workshop(Daft and 

Weick 1984). This will help save time, which means 

that you can order orders faster and perform better. 

Explain to employees what activities your com-

pany considers to be losses and how you propose to re-

structure work in this regard(Shaturaev and Jumaev 

2019). It is important to convey to the team the essence 

of the concept of "value to the consumer" and teach 

how to track all possible types of losses. In the case of 

our workshop, the owner must tell the assistants that 

they will now work in a new way in order to earn more. 

Introduce a list of losses - actions that need to be re-

moved or reduced. Explain why this will help increase 

revenues and attract new customers(Бекимбетова Г.М. 

2021). Better yet, if he asks if he has missed something 

important from the list and asks his employees to join 

in the search for losses. 

Set aside one day a week to discuss with your 

coworkers the most obvious losses that you or employ-

ees have noticed in the process, and adjust the course 

of the lean strategy in the company. 

Track feedback from waste elimination actions. 

Share your results with your team. 

Regulate and standardize all lean concept activi-

ties that produce good results. 

 

CONCLUSION. 

Organizations strive to optimize management, in-

cluding production management, strive to adjust pro-

cesses in such a way as to reduce the cost of a product 

or service, and at the same time not lose, but rather im-

prove quality. The universal recipe in this case is just 

the implementation of the principles of lean production, 

they have a simple and understandable logic: 

1. Do not do what is not necessary; 

2. Efficiency starts with the little things; 

3. Efficient process - fast process; 

4. Simplify; 

5. Teach; 

6. The result is valuable, not the process. 
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