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Abstract 

Relevance of the work: In the article, based on the analysis and generalization of the actual material, the 

issues of the development of cooperatives are considered, in connection with the integration, new economic struc-

tures are formed that can survive in the conditions of tough market competition. The most developing forms of 

cooperative and integration relations in the agro-industrial complex at the present time are: the creation of pro-

cessing industries by large commercial agricultural enterprises, which allows them to produce finished products 

from their own raw materials and use significant amounts of added value for their own needs, the organization of 

regional multi-industry and food agro-industrial formations, the effective functioning of which makes it possible 

to implement the principle of profitable distribution of the received added value between the subjects of coopera-

tion in the promotion of the product from the manufacturer to the consumer. 
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As a result of the awareness of the current envi-

ronmental situation in the world over the past twenty 

years, there has been an increased interest in the envi-

ronmental problems of agriculture, which contributes 

to the natural restoration of soil fertility and the mainte-

nance of the balance of the natural ecosystem. In this 

regard, when our lands were liberated from the enemy, 

who were incapacitated for 30 years, the ruin and dis-

appearance of large enterprises, collective farms, and 

therefore jobs that had been built for decades, the un-

precedented outflow of population from villages and 

villages, the death of relatives, the lack of understand-

ing of the situation and confusion among people, the 

impossibility of self-realization of their abilities, that is, 

the degradation of their way of life, allowed us to think 

about how to ensure sustainable development of life in 

the liberated territories. In our opinion, this function is 

quite feasible for cooperatives, perhaps even only for 

cooperatives. Among the features of the cooperative 

form of organization that are of interest from the point 

of view of using it to solve the described problem, the 

following can be distinguished: 

a) the ability to work for the common interest of 

all persons united in it, regardless of the type of owner-

ship, composition, size and other characteristics; 

b) the possibility of participation in its activities of 

any economic entities – both individual and united in 

collectives, regardless of the nature of the activity, form 

of management, legal capacity; 

c) the possibility of forming a cooperative organi-

zation on a territorial basis, that is, with the inclusion in 

its composition, if not all, then the vast majority of eco-

nomic entities and citizens existing in this area; 

d) the possibility of managing all vital processes 

in a particular territory on a cooperative basis, primarily 

through the participation of all participants in decision-

making; 

e) the possibility of applying the principles of fair-

ness in remuneration for work, distribution of income, 

setting the level of sales prices, mutual assistance, and 

others, since the main goal for all participants of a co-

operative organization is not to achieve maximum 

profit, but to create a favorable living environment, 

conditions for guaranteed and sustainable activities, 

and to maintain demand for manufactured products. 

Cooperation and integration are closely linked and 

mutually dependent. Both of these processes involve 

the concentration of capital. Both cooperation and inte-

gration contribute to scientific and technological pro-

gress. Through cooperation and integration, new eco-

nomic structures are formed that are able to survive in 

the conditions of tough market competition. Along with 

the common properties, there are differences between 

cooperation and integration. In cooperation, enterprises 

of the same industry act as merged objects; in integra-

tion, organizations of different industries: agriculture, 

processing industry, trade, etc. In most cases, in coop-

erative formations, raw materials or semi-finished 

products are produced, in integrated ones-finished 

products. If cooperative processes are carried out on a 

voluntary basis (at the will of the united structures), 

then integration processes are initiated by the integra-

tors. Agro-industrial integration, being a higher degree 

of development of agricultural cooperation, acts as an 

objective necessity for the further development of the 

country and the creation of an effective national food 

system in them. The most developing forms of cooper-

ative and integration relations in the agro-industrial 

complex at the present time are: the creation of pro-

cessing industries by large commercial agricultural en-

terprises, which allows them to produce finished prod-

ucts from their own raw materials and use significant 

amounts of added value for their own needs, the organ-

ization of regional multi-industry and food agro-indus-

trial formations, the effective functioning of which 

makes it possible to implement the principle of profita-

ble distribution of the received added value between the 

subjects of cooperation in the promotion of the product 
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from the manufacturer to the consumer. It is necessary 

to involve all economic entities, regardless of their 

technological connection with agricultural activities, 

located on a given territory, naturally on a voluntary ba-

sis, in the composition of the cooperative. It is clear that 

there will be difficulties with this at the first stage, but 

everything will be determined by the motivation and 

possible benefits, by the skillful organization of explan-

atory work. The advantage of the cooperative form is 

the possibility of organizing any type of activity that is 

in demand for any member and creating jobs, for exam-

ple, basket weaving, household services, etc. This will 

allow to unite all residents, to look for ways for rational 

use of local resources, improvement of the territory, the 

organization of many activities to meet the needs of the 

population, for example, baking. As for mass products, 

the cooperative can organize primary part-time work 

and processing, as well as become part of vertical spe-

cialized (branch) cooperatives – grain, vegetable, dairy, 

meat, etc. and receive the corresponding benefits from 

vertical cooperation. The management bodies of the co-

operative – the general meeting of members, the man-

agement board, etc. - perform the functions of manag-

ing both its affairs and the affairs of the territory in 

which the members are located. The current situation 

strongly requires the abolition of all taxes on residents 

of the liberated lands for at least 20 years. The effect of 

scale is observed in the agricultural sector of the econ-

omy of almost all countries of the world with the pre-

dominance of small-scale farm production, through the 

creation of cooperatives that provide various techno-

logical and marketing services. In developed countries, 

the interaction of the system of agricultural coopera-

tives with vertically integrated farm structures has be-

come widespread as a means of achieving scale of pro-

duction without directly increasing the size of farms. 

Thus, in France and Germany, where cooperatives for 

the joint use of means of production in agriculture are 

developed, 80% of agricultural enterprises are united in 

cooperatives. Cooperatives for the procurement, pro-

cessing and marketing of agricultural products are the 

most widespread. For example, in Japan, Iceland, the 

Netherlands, Finland, and Denmark, cooperatives pro-

cess 90-100% of marketable milk, and in the Scandina-

vian countries -80% of sold milk and meat on the do-

mestic and foreign markets of agricultural products. 

Another group of cooperatives provides farmers with 

production resources (in Sweden and Finland -60% of 

machinery, France and Germany -50% of fertilizers and 

feed, in France-two-thirds of grain seeds, in the Neth-

erlands -33% of fertilizers and 55% of feed) or produce 

and sell certain types of agricultural products, such as 

potatoes, grain, seeds of different crops, breeding cat-

tle, etc. cooperatives are served by 25% of agricultural 

enterprises, where 4% of the total number of tractors, 

30% of grain harvesters and 35% of forage harvesters 

are concentrated). In Germany, farmers who have es-

tablished machine societies and machine rings (2-5 

farmers) share or rent machinery for a fee. The further 

development of the cooperative movement is associ-

ated with the improvement of the system of relation-

ships between cooperatives – vertical integration, when 

the economic functions of the integrator for the produc-

tion and distribution of products are performed by a 

group of cooperatives, and in agro – industrial associa-

tions, all these functions are performed by one integra-

tor firm. Such cooperative associations, for example, in 

the dairy sector, in addition to processing and market-

ing milk, supply equipment for dairy farms, provide ad-

vice and many other services. The main limiting factors 

for the development of agricultural consumer coopera-

tives are their small size, the coverage of services to a 

small part of agricultural producers. In Azerbaijan, as 

of 1.01.2020, there are 1,666 agricultural enterprises, of 

which 351 are state-owned, the rest are private, and 

only 38 cooperatives, the number of which is decreas-

ing every year (in 2017 there were 55 cooperatives). 

On our liberated lands, it is necessary to conduct 

monitoring and qualitative assessment of agricultural 

land in order to determine the possibility of their use in 

organic agriculture and to estimate the duration of the 

conversion (transition) period, carried out using GIS 

technologies. Geoinformation technologies (GIS) al-

low conducting full-fledged monitoring studies with 

the integration of all the indicators of interest. It should 

be noted that the maps of soil and agrochemical indica-

tors compiled in GIS most fully reflect the level of de-

velopment of soil-forming processes, especially in con-

ditions of complex terrain. As a result of the conducted 

agroecological survey, farmers will receive information 

that allows them to assess the potential of land, deter-

mine the real boundaries of land use and increase the 

agronomic efficiency of production in general. For ex-

ample, the agricultural lands of the Kelbajar district oc-

cupy 90 thousand hectares. The population here was 

mainly engaged in animal husbandry and kept cattle, 

bees, sheep and goats. According to the State Statistics 

Committee of Azerbaijan, in 1990 there were about 40 

thousand heads of cattle and 240 thousand heads of 

sheep and goats in the Lachin district. Before the Ar-

menian occupation, the district sold 6,000 tons of milk, 

5,000 tons of meat, and more than 400 tons of wool to 

the state each year. The determining factor here is the 

efficient use of land resources. First, it is necessary to 

ensure the administrative protection of particularly val-

uable agricultural land in the Karabakh region from be-

ing used for other purposes. Secondly, it is advisable to 

introduce into the land code an economic way to protect 

productive agricultural land from unjustified develop-

ment, which brings its initiator economic benefits to the 

detriment of the entire society. At the same time, it is 

necessary to improve the system of state control over 

the use of land. Third, an important place in the system 

of land relations is occupied by the problem of manag-

ing the vast land resources of the country, so a new 

stage in their development should be directed to the reg-

ulatory function of the state. In order to better take into 

account the place and role of each region in the territo-

rial and sectoral division of labor in agro-industrial pro-

duction, a General scheme for the placement and spe-

cialization of agro-industrial production should be de-

veloped, taking into account the general strategy of 

spatial development of the country, including through 

the introduction of digital economy mechanisms at all 
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levels. Special attention should be paid to the develop-

ment of infrastructure, both for the domestic agri-food 

market and for entering the world markets. 

Conclusions: Thus, a systematic focus on solving 

environmental problems, taking into account environ-

mental aspects, will increase the sustainability of the 

development of the entire agricultural complex of the 

country and create prerequisites for a radical solution to 

the problem of ensuring food security. The availability 

of a modernized system of science, education, and con-

sulting and information services in the agricultural sec-

tor during the period of widespread introduction of in-

novative production and management technologies at 

the global level is considered as the most important re-

source necessary to ensure competitiveness in this re-

gion of the country. 
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Abstract 
The main purpose of this article is to substantiate the problems of strategic managemen tand to develop a 

strategy for the development of the crop sectorin agricultural enterprises of the studied territory. The article deals 

with the mainissues of the practical application of methods of stimation of competitiveness of the plant industry 

in modern business environments. The rating of the regions of the studied territory by the availability of resources, 

the level and the results of the development of the plant growing industry were evaluated. The problems of in-

creasing the competitiveness of crop production are relevance and strategic importance, which has led to an inten-

sification of both international and domestic competition.  

Under these conditions, it is necessary to develop a modern concept of increasing the competitiveness of crop 

production, in particular, in the direction of theoretical, methodological and practical research on the formation of 

elastic systems of marketing management, the formation of a strategy resource-saving technologies, balanced in-

ternal and external food relations, information and corporate organizational production structures in the field of 

agricultural production. It is proposed to use resource-saving technologies of crop production when using technical 

and technological modernization and digitization of production. 

 

Keywords: market, strategic management, competitiveness, resource-savingtechnologies, digitization of pro-

duction. 

 

Introduction. Strategy for the development of the 

agricultural sector of Ukraine's economy for the period 

up to 2013-2020, considers agricultural production as 

the main component of the national economy. Since ag-

ricultural production provides the basic principles of 

preserving the sovereignty of the country - food secu-

rity, and at the same time ensures the formation of eco-

nomic, environmental and energy security, forms the 

basis of socio-economic development of rural areas. 

Today, the level of economic development of ag-

riculture, in particular crop production, determines the 

level of economic development of the country as a 

whole, so it is necessary to understand the main trends 

in agricultural production, which led to the choice of 

research topic. 

The role of the agro-industrial sector in the coun-

try's economy can be considered decisive. According to 

the State Statistics Service of Ukraine, the agricultural 

sector is one of the leading sectors of the economy, its 
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